
Crosby HRA  Special Board Meeting 
11:00 a.m. Tuesday, February 21, 2023 

Community Room, 300 Third Avenue NE, Crosby MN 56441

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. REQUEST AMENDMENT OF THE  FIVE-YEAR ACTION PLAN (2021-2025)

4. NEXT MEETING: Tuesday, March 14, 2023

5. ADJOURNMENT
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To: Crosby HRA Board Members 

From: Eric Charpentier, Executive Director 

Date: February 16, 2023 

Re: Amendment to Five-Year Action Plan for 2021-2025 

_________ 

Keyless Entry System for Public Housing 
The keyless entry system project is continuing to move forward after bid closing in January.  The 
project has been awarded to Safeguard Security, a vendor based out of the St. Cloud area.  We 
are currently working on having our contract finalized and then signed so that we are then able 
to obligate the portion of our capital fund dollars that is required to be obligated by February 
22nd.   

It recently came to our attention that the keyless entry system project for our Public Housing 
units, was not included in the Five-Year Action Plan (5YAP) for the 2021 Capital Fund Program 
(CFP) grant.  In order to use the 2021 CFP for the keyless entry project, we have to add the 
project to the Five-Year Action Plan which requires board approval. 

We have attached the amended Action Plan for your review that shows the addition of the keyless 
entry project.  This has also been submitted to HUD for their approval. 

Action Requested; Approval of Resolution #2023-03 
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Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing
U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No: )

HRA OF CROSBY, MINNESOTA

X

2577-0274
02/28/2022

PHA Number: MN082

Status: Approval Date: Approved By:Submitted

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2021 2022 2023 2024 2025Year 5Year 4Year 3Year 2Year 1

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00 $90,000.00 $90,000.00 $90,000.00$90,000.00

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2021

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00

Replace showers(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$1.00ID0007 Remove and properly dispose of bathroom showers at Dellwood Apartments.
Repair any drywall that is deteriorated or was damaged in the removal, tape, sand
and paint to match existing. Replace faucet and drain assemblies with new. Install
new shower stalls. Asbestos and lead-based paint will be addressed when
found.

Replace garage doors(Non-Dwelling Exterior (1480)-Doors) $1.00ID0008 Remove and properly dispose of overhead garage doors and all associated
hardware at 20 scattered site family units. Replace with new doors of the same
size as those removed, including new tracks, springs and hardware. Asbestos and
lead-based paint will be addressed when found. Because the soil will be disturbed,
the HRA will be responsive to any soil Environmental Review issues, prior to
work beginning.

Replace sidewalks and steps(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving) $1.00ID0017 Remove and properly dispose of 12 sets of concrete steps and sidewalks at
scattered site family units. Pour new steps and sidewalks with 4000 psi fiber
entrained concrete of a similar layout of existing that was removed. Asbestos and
lead-based paint will be addressed when found. Because the soil will be disturbed,
the HRA will be responsive to any soil Environmental Review issues, prior to
work beginning.

A&E(Contract Administration (1480)-Other Fees and Costs) $1.00ID0026 A/E for design, bidding and construction management of kitchen cabinet, shower,
appliance, vanities, toilets, showers, exterior doors, flooring, security and camera
system, domestic water and heating boiler systems and garage door replacement
and installation of isolation valves. Asbestos and lead-based paint will be
addressed when found. Because the soil will be disturbed, the HRA will be
responsive to any soil Environmental Review issues, prior to work beginning.

Replace refrigerators and ranges(Dwelling Unit-Interior (1480)-Appliances) $1.00ID0032 Remove old ranges, range hoods and refrigerators, dispose of properly, replace
with new energy efficient refrigerators, ranges and range hoods in our 20 scattered
site family units. Asbestos and lead-based paint will be addressed when found.

Replace vanitites, toilets and showers(Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)

$1.00ID0033 Replace toilets and showers in 10 scattered site family units. Remove toilets,
vanities, bathtub/showers and dispose of properly. Fix drywall if damaged during
the removal process, prime and paint if applicable. Install new vanities, bathtubs,
shower surrounds, faucet and drain assemblies. Install new water saving toilets
including new wax rings, supply lines and water shut off valves. Asbestos and
lead-based paint will be addressed when found.

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2021

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Replace exterior doors at 20 Scattered Sites(Dwelling Unit-Exterior (1480)-Exterior Doors) $1.00ID0034 Remove 40 entry and storm doors and frames at our 20 scattered site family units.
Replace with new prehung doors of the same style and size as existing. Install
new locksets and associated hardware. Asbestos and lead-based paint will be
addressed when found.

Replace flooring at 20 Scattered Sites(Dwelling Unit-Interior (1480)-Flooring (non routine)) $1.00ID0035 Remove vinyl, carpet and padding in 20 scattered site family units. Prepare for
new flooring by replacing any deteriorated, worn or damaged sub-flooring. Install
new padding and carpet in the living room, hallway and bedrooms. Install new
vinyl in the kitchen and bathrooms. Asbestos and lead-based paint will be
addressed when found.

Replace security and camera systems at Dellwood Apts(Management Improvement (1408)-Security
Improvements (not police or guard-non-physical),Management Improvement (1408)-System
Improvements)

$1.00ID0036 Remove and properly dispose of existing security and camera systems that are at
the end of their life cycle at Dellwood Apartments. Install new systems of
substantially the same layout as the existing that were removed. Asbestos and
lead-based paint will be addressed when found.

Replace domestic water and heating boilers at Dellwood Apts(Non-Dwelling Construction -
Mechanical (1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot
Water Heaters,Non-Dwelling Construction - Mechanical (1480)-Central Boiler)

$1.00ID0037 Remove and properly dispose of old domestic water and heating boilers, controls,
pumps and valves at Dellwood apartments. Install new energy efficient domestic
water and heating boilers with new controls, software, pumps, valves, associated
piping and wiring for a complete and properly functioning system. Asbestos and
lead-based paint will be addressed when found

Install isolation valves on domestic water lines at Dellwood Apts.(Non-Dwelling Construction -
Mechanical (1480)-Other,Non-Dwelling Construction - Mechanical (1480)-Water Distribution)

$1.00ID0038 Install new isolation valves on water lines at Dellwood Apartments. Repair any
finishes if disturbed as a result of the work. Asbestos and lead-based paint will be
addressed when found.

Repair asphalt at Dellwood Apartments(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving) $1.00ID0040 Route out and blow out/clean cracks in bituminous. Remove any broken or
damaged areas and patch with new. Seal entire area and paint new striping.
Restore landscaping that was disturbed, if any. Asbestos and lead-based paint will
be addressed when found. Because the soil may be disturbed, the HRA will be
responsive to any soil Environmental Review issues, prior to work beginning.

Operations(Operations (1406)) $1.00ID0057 Operations - Contract Costs including garbage removal, elevator maintenance,
exterminating services, plumbing and heating repairs, copier maintenance,
grounds contract, and repairs contract. Utilities including gas, water, sewer and
electric. Property, liability and workman's comp insurance. Janitor and cleaning
supplies including glass cleaner, tile/floor cleaner, towels and office supplies,
postage and advertising. Telephone and internet services. Health insurance,
employee benefits and wages. Asbestos and lead-based paint will be addressed

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2021

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

when found. Because the soil will be disturbed, the HRA will be responsive to
any soil Environmental Review issues, prior to work beginning.

Keyless Entry and Hardware Replacement(Dwelling Unit-Interior (1480)-Other,Non-Dwelling Interior
(1480)-Security)

$89,987.00ID0058 Replace and expand existing keyless entry system with new system capable of
integrating scattered sites and Dellwood Apartment building for all doors with
keyed locks.  Include new hardware such as locks and handles, proximity readers,
wiring, wall, ceiling and floor repair as needed for a properly functioning system.
Asbestos and lead-based paints will be addressed when found.

Subtotal of Estimated Cost $90,000.00

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

2

2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00

Replace vanities, toilets and showers in 10 Scattered Sites(Dwelling Unit-Interior (1480)-Bathroom
Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$40,000.00ID0011 Replace vanities, toilets and showers in 10 scattered site family units. Remove
vanities, toilets, bathtub/showers and dispose of properly. Fix drywall if damaged
during the removal process, prime and paint if applicable. Install new vanities,
bathtubs, shower surrounds, faucet and drain assemblies. Install new water saving
toilets including new wax rings, supply lines and water shut off valves. Asbestos
and lead-based paint will be addressed when found.

Operations(Operations (1406)) $10,000.00ID0013 Operations - Contract Costs including garbage removal, elevator maintenance,
exterminating services, plumbing and heating repairs, copier maintenance,
grounds contract, and repairs contract. Utilities including gas, water, sewer and
electric. Property, liability and workman's comp insurance. Janitor and cleaning
supplies including glass cleaner, tile/floor cleaner, towels and office supplies,
postage and advertising. Telephone and internet services. Health insurance,
employee benefits and wages. Asbestos and lead-based paint will be addressed
when found. Because the soil will be disturbed, the HRA will be responsive to
any soil Environmental Review issues, prior to work beginning.

A&E(Contract Administration (1480)-Other Fees and Costs) $25,000.00ID0027 A/E for design, bidding and construction management for asphalt repair, office
remodel, kitchen appliance, toilet and shower replacement and painting. Asbestos
and lead-based paint will be addressed when
found.

Physical Needs/LBP/Asbestos Assessment(Contract Administration (1480)-Other Fees and Costs) $5,000.00ID0031 Conduct a Physical Needs/LBP/Asbestos Assessment on public housing
properties. Asbestos and lead-based paint will be addressed when found.

Remodel office area at Dellwood Apartments(Management Improvement (1408)-Security
Improvements (not police or guard-non-physical))

$10,000.00ID0056 Remodel office area to create a controlled entrance and improve security
including furniture and fixtures. Reconfigure layout to provide a secure
environment for employees to work with applicants and tenants that allows the
employee to control access into the office area. Asbestos and lead-based pain will
be addressed when found.

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

2

2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Subtotal of Estimated Cost $90,000.00

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

3

2577-0274
02/28/2022

Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00

Replace siding(Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior
(1480)-Soffits)

$10,000.00ID0015 Remove and properly dispose of deteriorated siding on 20 Scattered Site units and
garages. Install proper flashings, vapor barrier, frieze board, J-channel, and new
siding. Asbestos and lead-based paint will be addressed when found. Because the
soil will be disturbed, the HRA will be responsive to any soil Environmental
Review issues, prior to work beginning.

Landscaping and tree removal(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Other)

$5,000.00ID0016 Remove overgrown, dead and deteriorated trees and landscaping at 20 scattered
site units. Replace with new plantings or lawn at appropriate. Asbestos and lead-
based paint will be addressed when found. Because the soil will be disturbed, the
HRA will be responsive to any soil Environmental Review issues, prior to work
beginning.

Operations(Operations (1406)) $10,000.00ID0018 Operations - Contract Costs including garbage removal, elevator maintenance,
exterminating services, plumbing and heating repairs, copier maintenance,
grounds contract, and repairs contract. Utilities including gas, water, sewer and
electric. Property, liability and workman's comp insurance. Janitor and cleaning
supplies including glass cleaner, tile/floor cleaner, towels and office supplies,
postage and advertising. Telephone and internet services. Health insurance,
employee benefits and wages. Asbestos and lead-based paint will be addressed
when found. Because the soil will be disturbed, the HRA will be responsive to
any soil Environmental Review issues, prior to work beginning.

A&E(Contract Administration (1480)-Other Fees and Costs) $10,000.00ID0028 A/E for design, bidding and construction management of landscaping, tree
removal and replacement of kitchen cabinets, siding, sidewalks and steps.
Asbestos and lead-based paint will be addressed when found. Because the soil
will be disturbed, the HRA will be responsive to any soil Environmental Review
issues, prior to work beginning.

Replace flooring in 39 units at Dellwood Apts(Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Flooring (non routine))

$25,000.00ID0053 Remove vinyl, carpet and padding in 39 units at Dellwood Apartments. Prepare
for new flooring by replacing any deteriorated, worn or damaged sub-flooring.
Install new padding and carpet in the living room, hallway and bedrooms. Install
new vinyl in the kitchen and bathrooms. Asbestos and lead-based paint will be
addressed when found.

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

3

2577-0274
02/28/2022

Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Replace kitchen appliances in 6 units at Dellwood Apts(Dwelling Unit-Interior (1480)-Appliances) $15,000.00ID0054 Remove old ranges, range hoods and refrigerators in 6 units at Dellwood
Apartments and dispose of properly. Replace with new energy efficient
refrigerators, ranges and range hoods. Asbestos and lead-based paint will be
addressed when found

Replace kitchen cabinets in 6 units at Dellwood Apts(Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Plumbing)

$15,000.00ID0055 Remove all upper and lower kitchen cabinets, sinks and countertops in 6 units at
Dellwood Apartments. Replace with new cabinets of the same layout as existing
that were
removed. Install new post formed laminate countertops, new sinks, drain
assemblies, faucets and water supply lines. Asbestos and lead-based paint will be
addressed when found.

Subtotal of Estimated Cost $90,000.00

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

4

2577-0274
02/28/2022

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00

Replace flooring at Dellwood Apts(Non-Dwelling Interior (1480)-Common Area Flooring) $20,000.00ID0019 Remove and properly dispose of existing hallway/common area carpet and
flooring on all 3 floors at Dellwood Apartments. Install new carpeting throughout
areas that were carpeted before and new tile in all other common areas. Asbestos
and lead-based paint will be addressed when found.

Replace sidewalks at Dellwood Apts(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving) $15,000.00ID0020 Remove and properly dispose of sidewalks at Dellwood Apartments. Pour new
sidewalks with 4000 psi fiber entrained concrete of the same or similar layout of
existing that was removed. Asbestos and lead-based paint will be addressed when
found. Because the soil will be disturbed, the HRA will be responsive to any soil
Environmental Review issues, prior to work beginning.

Repair excessive exterior tenant damage at Dellwood Apartments and Scattered Site Family
Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-
Building Slab,Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Carports -
Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-
Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling
Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling
Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling
Unit-Exterior (1480)-Windows)

$10,000.00ID0023 Repair excessive exterior tenant damage or damage done by natural occurrence.
Repair and/or replacement of sitework, siding, roofing, soffit & fascia, windows
and doors, Asbestos and lead-based paint will be addressed when found. Because
the soil will be disturbed, the HRA will be responsive to any soil Environmental
Review issues, prior to work beginning.

Operations(Operations (1406)) $10,000.00ID0024 Operations - Contract Costs including garbage removal, elevator maintenance,
exterminating services, plumbing and heating repairs, copier maintenance,
grounds contract, and repairs contract. Utilities including gas, water, sewer and
electric. Property, liability and workman's comp insurance. Janitor and cleaning
supplies including glass cleaner, tile/floor cleaner, towels and office supplies,
postage and advertising. Telephone and internet services. Health insurance,
employee benefits and wages. Asbestos and lead-based paint will be addressed
when found. Because the soil may be disturbed, the HRA will be responsive to
any soil Environmental Review issues, prior to work beginning.

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

4

2577-0274
02/28/2022

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

A&E(Contract Administration (1480)-Other Fees and Costs) $5,000.00ID0029 A/E for design, bidding and construction management of excessive tenant damage
and replacement of isolation valves, flooring and sidewalks. Asbestos and lead-
based paint will be addressed when
found. Because the soil will be disturbed, the HRA will be responsive to any soil
Environmental Review issues, prior to work beginning.

Replace heating units isolation valves at Dellwood Apts(Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers)

$20,000.00ID0030 Remove and replace failing isolation valves on heating units at Dellwood
Apartments. Asbestos and lead based paint will be addressed when found.

Repair excessive interior tenant damage at Dellwood Apartments and Scattered Site Family
Units(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters
and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior
(1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$10,000.00ID0052 Repair excessive interior tenant damage or damage done by natural occurrence.
Repair and/or replacement of walls, ceiling, flooring, cabinetry, appliances,
fixtures, electrical, plumbing, and life safety systems. Asbestos and lead-based
paint will be addressed when found.

Subtotal of Estimated Cost $90,000.00

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

5

2577-0274
02/28/2022

Work Statement for Year 2025

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DELLWOOD APART./SCATTERED (MN082000001) $90,000.00

Replace HVAC system fans, motors, dampers and all associated appurtenances at Dellwood
Apts(Non-Dwelling Construction - Mechanical (1480)-Other)

$15,000.00ID0042 Remove and replace HVAC system fans, motors, controls, dampers and all
associated appurtenances at Dellwood Apartments. Asbestos and lead-based paint
will be addressed when found.

Replace domestic water heaters at 20 Scattered Sites(Dwelling Unit-Interior (1480)-Plumbing) $1,000.00ID0043 Remove and replace domestic water heaters at 20 Scattered Site units including
all associated wiring and piping as needed. Asbestos and lead-based paint will be
addressed when found.

Replace common area furniture at Dellwood Apartments(Non-Dwelling Interior (1480)-Common Area
Finishes,Non-Dwelling Interior (1480)-Other)

$5,000.00ID0044 Remove and properly dispose of furniture in common areas on all floors of
Dellwood Apartments. Replace with new furniture of like kind, quality and
amount. Asbestos and lead-based paint will be addressed when found

Rehab gazebo at Dellwood Apartments(Non-Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior
(1480)-Lighting,Non-Dwelling Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Paint and
Caulking,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling
Exterior (1480)-Soffits)

$5,000.00ID0045 Remove and replace roof, soffit, fascia, flooring, door, trim, lighting and
furniture, pressure wash and stain gazebo at Dellwood Apartments. Asbestos and
lead-based paint will be addressed when found.

Replace furnaces at 20 Scattered Sites(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$15,000.00ID0046 Remove and replace gas forced air furnaces at 20 Scattered Site units including all
associated wiring, piping and ductwork. Asbestos and lead-based paint will be
addressed when found.

Replace washers and dryers at Dellwood Apartments(Non-Dwelling Construction - Mechanical
(1480)-Common Area Dryers,Non-Dwelling Construction - Mechanical (1480)-Other)

$5,000.00ID0047 Replace 2 commercial washer and dryers at Dellwood Apartments including all
associated venting, plumbing or wiring as applicable. Repair any drywall if it gets
damaged in the removal, tape, sand and paint to match existing. Asbestos and
lead-based paint will be addressed when found.

Form HUD-50075.2(4/2008)
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Work Statement for Year 2025

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Install rain gutters at Scattered Sites(Dwelling Unit-Exterior (1480)-Gutters - Downspouts) $5,000.00ID0048 Install new seamless rain gutters with gutter guards including all mounting
hardware, down spouts and splash blocks at 20 Scattered Sites. Asbestos and lead-
based paint will be addressed when found.

Replace lighting at Dellwood Apartments(Non-Dwelling Exterior (1480)-Lighting) $5,000.00ID0049 Remove and properly recycle or dispose of existing exterior, apartment,
maintenance, mechanical, office and common area lighting at Dellwood
Apartments. Replace with new LED lighting. Asbestos and lead-based paint will
be addressed when found.

Operations(Operations (1406)) $5,000.00ID0050 Operations - Contract Costs including garbage removal, elevator maintenance,
exterminating services, plumbing and heating repairs, copier maintenance,
grounds contract, and repairs contract. Utilities including gas, water, sewer and
electric. Property, liability and workman's comp insurance. Janitor and cleaning
supplies including glass cleaner, tile/floor cleaner, towels and office supplies,
postage and advertising. Telephone and internet services. Health insurance,
employee benefits and wages. Asbestos and lead-based paint will be addressed
when found. Because the soil will be disturbed, the HRA will be responsive to
any soil Environmental Review issues, prior to work beginning.

A&E(Contract Administration (1480)-Other Fees and Costs) $29,000.00ID0051 A/E for design, bidding and construction management of gazebo rehab, water
heater, furnace, HVAC systems component and lighting replacement. Asbestos
and lead-based paint will be addressed when found. Because the soil will be
disturbed, the HRA will be responsive to any soil Environmental Review issues,
prior to work beginning.

Subtotal of Estimated Cost $90,000.00

Form HUD-50075.2(4/2008)
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HOUSING AND REDEVELOPMENT AUTHORITY 
IN AND FOR THE CITY OF CROSBY 

RESOLUTION NO. 2023-03 

PUBLIC HOUSING AGENCY FIVE YEAR ACTION PLAN 
FOR 2021-2025 

WHEREAS, the Housing and Redevelopment Authority in and for the City of Crosby is 
required to prepare and submit to HUD a Five-Year Action Plan for every Capital Fund grant 
year; and 

WHEREAS, the Housing and Redevelopment Authority in and for the City of Crosby has 
developed a Five-Year Action Plan and Annual Statement for use of Capital Funds; and 

WHEREAS, the Five-Year Action Plan and Annual Statement were made available for public 
comment on January 12, 2021; and 

WHEREAS, HUD requires a significant amendment to the Five-Year Action Plan to be 
approved by the Board of Commissioners;  

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the PHA as 
follows: 

1. The Five-Year Action Plan significant amendment for 2021-2025, is hereby
approved.

I CERTIFY THAT the above resolution was adopted by the Housing and Redevelopment 
Authority in and for the City of Crosby. 

Dated: ___________________________ ______________________________ 
Marna Paron, Board Chair 
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