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www.crosbyhra.org

Crosby HRA Board Meeting
Tuesday, January 12th, 2021 at 11:00 a.m. 

Remote Meeting via Webex Video/Teleconference 

AGENDA

1.	 Call to Order 

2.	 Roll Call 

3.	 Public Hearing
a.	 Adoption of Resolution No. 2021-20 and Approval of the Five-Year and Annual Plans 

(Attachment 1).............................................................................................................................p. 3 

4.	 Reading and Approval of Minutes (Attachment 2)................................................................p. 47 

5.	 Bills and Communications
a.	 Financial Report (Attachment 3)...........................................................................................p. 51 
b.	 Housing Manager Report (Attachment 4).........................................................................p. 59
c.	 Executive Director Report (Attachment 5)........................................................................p. 65 

6.	 Unfinished Business 

7.	 New Business
a.	 Designation of Official Depository (Attachment 6).......................................................p. 67
b.	 Resident Commissioner Election (Attachment 7)..........................................................p. 69 

8.	 Adjournment 
Next Meeting: Tuesday, February 9th, 2021	

Join from your browser: https://brainerdhra.my.webex.com/brainerdhra.
my/j.php?MTID=m8d944167fda809cad00895034b7a8f2e
Join by phone: 415-655-0001 
Meeting number (access code): 126 068 6851
Meeting password: 0112
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

ATTACHMENT 1

To:		  Crosby HRA Board Members
From: 		 Shannon Fortune, Housing Manager
Date:	 	 January 5, 2021
Re:		  Adoption of Resolution No. 2021-20 and Approval of the Five-Year and Annual Plans

We are required to create an Annual Plan every fiscal year. The PHA Plan is a comprehensive 
guide to policies, programs, operations, and strategies for meeting local housing needs and 
goals. A public hearing must be held prior to the approval of the Annual Plan, a copy of which is 
attached.

A public hearing is scheduled to be held virtually via Webex and on location at the Crosby HRA 
administrative office at 11:00 a.m. on Tuesday, January 12th, 2021. The Notice of Public Hearing 
was posted in the Legal Notices section of the Crosby-Ironton Courier.

Action Requested:  Adopt Resolution No. 2021-20 and Approve the Annual Plan. 
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Streamlined Annual 
PHA Plan  
(High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  
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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  Form HUD-50075-HP is to be completed annually by High Performing PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.  
 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 

a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than 
250 public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment, and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.   
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  _Crosby Housing and Redevelopment Authority                           PHA Code: MN082 
PHA Type:    Small    High Performer      
PHA Plan for Fiscal Year Beginning:  (MM/YYYY):  04/2021  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units  59     Number of Housing Choice Vouchers (HCVs) _0_  
Total Combined 59 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also encouraged to provide each 
resident council a copy of their PHA Plans.   
 

The PHA Plan is available in the Crosby HRA office, located at 300 Third Avenue NE, Crosby, MN 
56441. Additionally, the PHA Plan is posted on the Crosby HRA website at www.crosbyhra.org.  

 
 
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:  
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B. 
 

 

Annual Plan Elements  

 
B.1 

 
Revision of PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.     
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     
    Financial Resources.  
    Rent Determination.        
    Homeownership Programs.     
    Safety and Crime Prevention.  
    Pet Policy.        
    Substantial Deviation.   
    Significant Amendment/Modification   

 
(b)  The PHA must submit its Deconcentration Policy for Field Office Review. 
 
(c) If the PHA answered yes for any element, describe the revisions for each element below: 
 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Conversion of Public Housing to Tenant Based Assistance.  
    Conversion of Public Housing to Project-Based Assistance under RAD.  
    Project Based Vouchers. 
    Units with Approved Vacancies for Modernization. 
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

  
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 

B.3 Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan. 
 

2020 Goal 1: Provide  safe, decent, and affordable housing  to extremely  low‐income, very  low‐
income, and low‐income households. 

Objective 1: Continue the successful administration of the Public Housing Program, 
Progress  Report:  From  April  1,  2020  to  December  31,  2020,  5  new  households  became 
residents of Crosby HRA’s Public Housing program.  In  this  same  time period,  there were 42 
Annual  Recertifications  and  21  Interim  Recertifications  completed  and  maintenance  staff 
resolved 146 work orders  related  to Public Housing units. The occupancy  rate was between 
98% (for 3 of the 9 months) and 100% (for 6 of the 9 months).  
 

  
(Progress report continued on next page.) 
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B.3 

 
Progress Report.  (continued) 
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan. 
 

 
2020 Goal 1: Provide  safe, decent, and affordable housing  to extremely  low‐income, very  low‐
income, and low‐income households. (continued) 
 

Objective 2: Maintain a “High Performance” rating in the Public Housing Programs.  
Progress Report: Although most scoring platforms were suspended mid‐way through 2020, the 
Public Housing Program had  continued  to perform  to  the  level  required  to maintain  a high 
performance rating.  
 
Objective  3:  Continue  to  improve  the  public  housing  units with  the  administration  of  the 
Capital Fund Program. 
Progress Report: The Crosby HRA has been successful  in obligating and expending funds  in a 
timely manner. The most notable project completed in the first nine months of the 5‐year plan 
cycle was  the  renovation of 15  kitchens. Please  see  attached Capital  Fund  Program Annual 
Statement/Performance and Evaluation Report, HUD‐50075.1  for open CFP grant years 2019 
and 2020.  

 
Objective  4:  Explore  options  for  repositioning  Public  Housing  units  through  Voluntary 
Conversion, Section 18, or Rental Assistance Demonstration (RAD).  
Progress Report: While repositioning Public Housing is still of  interest, staff have been largely 
focused on maintaining and providing current programing safely and consistently during  the 
COVID‐19 pandemic. The Crosby HRA anticipates returning to the exploration of repositioning 
options later in the 5‐year cycle.  

 
  
 

 
 
 
 

 
B.4. 

 
 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

 Other Document and/or Certification Requirements. 
 
C.1 
 
 
 
 
 

 
Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan  
 
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic 
attachment to the PHA Plan.   
 
Form is attached.  
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Instructions for Preparation of Form HUD-50075-HP 
Annual Plan for High Performing PHAs 
 
A. PHA Information. All PHAs must complete this section.  

 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   
 
B.     Annual Plan.   
 

B.1 Revision of PHA Plan Elements. PHAs must: 
 

 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 
If an element has not been revised, mark “no." 

 
  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 

 
C.2 

 
Civil Rights Certification.   
 
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic 
attachment to the PHA Plan. 
 
Form is attached.  
 

 
C.3 

 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) provide comments to the PHA Plan?  
 
Y     N    

     
 
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their analysis of 
the RAB recommendations and the decisions made on these recommendations. 
 
The Crosby HRA has no active Resident Advisory Board.   
 

 
C.4 

 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 
Form is attached.  
 

 

 
D 

 
Statement of Capital Improvements.  Required in all years for all PHAs completing this form that administer public 
housing and receive funding from the Capital Fund Program (CFP).  

 
D.1 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was 
approved by HUD. 
 
See HUD Form 50075.2 approved by HUD on 11/18/2020. 
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jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income 
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction 
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.  
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.   For years in which the 
PHA’s 5-Year PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s 
public housing and Section 8 tenant-based assistance waiting lists.   24 CFR §903.7(a)(1) and 24 CFR §903.12(b). Provide a description of the PHA’s 
strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  For years in which the PHA’s 5-Year 
PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing 
and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(2)(ii) and 24 CFR §903.12(b). 
 
 

  Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions.  Describe the PHA’s admissions policy for deconcentration 
of poverty and income mixing of lower-income families in public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher 
income tenants into lower income developments and lower income tenants into higher income developments.  The deconcentration requirements apply to 
general occupancy and family public housing developments.  Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and 
income mixing requirements. 24 CFR §903.7(b)  Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address 
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including 
admission preferences for both public housing and HCV.  (24 CFR §903.7(b) Describe the unit assignment policies for public housing.  24 CFR §903.7(b) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 
or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use 
for the resources. (24 CFR §903.7(c) 

 
  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d) 
 

  Homeownership Programs.  A description of any homeownership programs  (including project number and unit count) administered by the agency or 
for which the PHA has applied or will apply for approval.  For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included 
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act.  (24 CFR §903.7(k) and 24 CFR §903.12(b). 
 

  Safety and Crime Prevention (VAWA).  A description of:  1) Any activities, services, or programs provided or offered by an agency, either directly or 
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, 
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to 
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating 
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))     
 

  Pet Policy.   Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))        
 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i)    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan.  Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or 
modifications’:  a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items 
(items not included in the current CFP Annual Statement or CFP 5-Year Action Plan); or c) any change with regard to demolition or disposition, designation, 
homeownership programs or conversion activities.  See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii)   

 
  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 
 

PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its 
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)) 
 

B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes” 
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 

 
  Hope VI.  1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI; and 

2) A timetable for the submission of applications or proposals.  The application and approval process for Hope VI is a separate process. See guidance on 
HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   

 
  Mixed Finance Modernization or Development.  1) A description of any housing (including name, project number (if known) and unit count) for 

which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The 
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   

 
  Demolition and/or Disposition.  Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and 

unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently 
pending for demolition or disposition; and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 
and/or pending demolition and/or disposition has changed.  The application and approval process for demolition and/or disposition is a separate process.  See 
guidance on HUD’s website at:  http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))   

  
  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is 

required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A 
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statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance 
on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))    

 
  Project-Based Vouchers.  Describe any plans to use  HCVs for new project-based vouchers. (24 CFR §983.57(b)(1))  If using project-based vouchers,   

      provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan. 
 

  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 
. 

 
B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   
 
B.4 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    
 
C. Other Document and/or Certification Requirements   

 
  C.1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a certification that the  

                  following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and made available for  
                  review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 SM-HP. 
 
        C.2    Civil Rights Certification.  Form HUD-50077 SM-HP, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted 

by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and related regulations.  A PHA will be 
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments 
to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local 
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any 
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)) 

 
C.3   Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the 

Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   
 

C.4  Certification by State or Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15) 
 

D.  Statement of Capital Improvements.   PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))   
 
        D.1   Capital Improvements.  In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.   
                 PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form 50075.2  approved by HUD  
                 on XX/XX/XXXX.” 

 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as 
amended, which introduced the 5-Year and Annual PHA Plan.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, 
rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s 
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.     
 
Public reporting burden for this information collection is estimated to average 16.64 hours per response, including the time for reviewing instructions, searching existing 
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents 
are not required to complete this form, unless it displays a currently valid OMB Control Number. 
	
Privacy	Act	Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, 
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to 
obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality. 
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Certifications of Compliance with 
PHA Plans and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 02/29/2016 

 
                    

 
PHA Certifications of Compliance with the PHA Plan and Related Regulations including  

Required Civil Rights Certifications 
 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or_X__ Annual PHA 
Plan for the PHA fiscal year beginning April 1, 2021_, hereinafter referred to as” the Plan”, of which this document is a part and 
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with 
the submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located.  

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan.  

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions 
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the 
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident 
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.  

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment.  

5. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any 
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of 
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively 
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.  

7. For PHA Plans that includes a policy for site based waiting lists:  
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 

(as specified in PIH Notice 2010-25);  
• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 

which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site;  

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD;  

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 
housing;  

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7(c)(1).  

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975.  

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 

11. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  

12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 
CFR 5.105(a).  
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13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry 
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 
or Part 50, respectively.  

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 
program requirements.  

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 
Reduction Act of 1992, and 24 CFR Part 35.  

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, 
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).  

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan.  

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 
available for public inspection. All required supporting documents have been made available for public inspection along with 
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.  

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the 
Declaration of Trust(s).   

 
 
 
 
Housing and Redevelopment Authority of Crosby  MN082                               
PHA Name        PHA Number/HA Code  
 
 
__X___ Annual PHA Plan for Fiscal Year 2021    
 
 
_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____     
 
 
 
 
 
 
 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

_______________________________________________________________________________________________________________________________________ 

 

Name of Authorized Official      Title 

Linda Peeples       Board Chair 

Signature        Date 

 



p. 13 

________________________________________________________________________________________________________________________  
Previous version is obsolete                      Page 1 of 1                                                    form HUD-50077-CR (2/2013)  

Civil Rights Certification 
(Qualified PHAs) 

      U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB Approval No. 2577-0226 
Expires  02/29/2016 

 
                    

Civil Rights Certification 

Annual Certification and Board Resolution 

 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official, I approve the submission of the 5-Year PHA Plan for the PHA of which this document is a part, and make the 
following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the public housing program of the agency and implementation thereof:  

 
The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of 
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of 
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their 
programs or proposed programs, identifying any impediments to fair housing choice within those program, 
addressing those impediments in a reasonable fashion in view of the resources available and working with local 
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require 
the PHA’s involvement and by maintaining records reflecting these analyses and actions. 
 
 
 
 Housing and Redevelopment Authority of Crosby    MN082___________ 
PHA Name        PHA Number/HA Code  
 
 
 
 
 
 
 
 
 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

 

Name of Authorized Official      Title 

 

Signature        Date 
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Certification by State or Local U. S Department of Housing and Urban Development 
Official of PHA Plans Consistency  Office of Public and Indian Housing 
with the Consolidated Plan or                                                                    OMB No. 2577-0226 
State Consolidated Plan Expires 2/29/2016 
(All PHAs)  

 

Certification by State or Local Official of PHA Plans  
Consistency with the Consolidated Plan or State Consolidated Plan 

I, _________________________________, the _____________________________________ 
                         Official’s Name                                                    Official’s Title 
 
certify that the 5-Year PHA Plan and/or Annual PHA Plan of the  
 
_______                        Crosby Housing and Redevelopment Authority_(MN082)________________ 

                                                                                            PHA Name 
 
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of  
 
Impediments (AI) to Fair Housing Choice of the 
 
 ________             ______           State of Minnesota______________________________________ 
                                                       Local Jurisdiction Name 
pursuant to 24 CFR Part 91. 
 
Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 
 
The Crosby HRA’s Plan aligns with many aspects of the Minnesota Consolidated Plan for Housing 
and Community Development (2017-2021) including preserving affordable housing options and 
collaborating to provide efficient access to supportive community resources for vulnerable 
populations.  The State of Minnesota’s Analysis of Impediments to Fair Housing final report cites 
goals of decreasing loss of housing through eviction, addressing limited knowledge of fair housing 
laws, and improving opportunities for housing mobility, which are supported in the Crosby HRA’s 
Plan specifically through the continued provision of the Public Housing Program and the provision 
of affordable housing options for the community.  
 
 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

 
Name of Authorized Official                      Title 
 
 
__________________________________________________________________________________________________________________________________ 
Signature        Date 
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HOUSING AND REDEVELOPMENT AUTHORITY  
IN AND FOR THE CITY OF CROSBY 

 
RESOLUTION NO. 2021-20 

 
PUBLIC HOUSING AGENCY ANNUAL PLAN  

FOR FISCAL YEAR BEGINNING APRIL 1, 2021 
 
 

WHEREAS, the Housing and Redevelopment Authority in and for the City of Crosby is 
required to prepare and submit to HUD an Annual Plan every year from its initial submission; 
and 
 
WHEREAS, the Housing and Redevelopment Authority in and for the City of Crosby has 
developed an Annual Plan and Annual Statement for use of Capital Funds; and 
 
WHEREAS, the Annual Plan and Annual Statement were made available for public comment 
on January 12, 2021; and 
 
WHEREAS, HUD requires the Annual Plan to be accompanied by a “Certification of 
Compliance with the PHA Plan and Related Regulations Including Civil Rights 
Certifications” executed by the Board Chair;  
 
NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the PHA as 
follows: 
 

1. The Annual Plan for the PHA Fiscal Year beginning April 1, 2021, is hereby 
approved. 

 
2. The Board Chair is authorized to execute the Certification of Compliance with the 

PHA Plan and Related Regulations Including Civil Rights Certifications. 
 

 
I CERTIFY THAT the above resolution was adopted by the Housing and Redevelopment 
Authority in and for the City of Crosby. 
 
 
 
Dated: ___________________________ ______________________________ 
      Linda Peeples, Board Chair  
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

Minutes of the December 8, 2020, Crosby HRA Board Meeting

The regular meeting of the commissioners of the Housing and Redevelopment Authority of
Crosby was held at 11:00 a.m., Tuesday, December 8th, 2020, via Webex teleconference.

1.	 CALL TO ORDER: Chair Peeples called the meeting to order at 11:00 a.m. 

2.	 ROLL CALL: Present: Commissioners Linda Peeples, Julie McGinnis, Renae Marsh, and 
Buzz Neprud. 
 
Others present: Executive Director Eric Charpentier, Finance Director Karen Young, Housing 
Manager Shannon Fortune, Rehab Coordinator John Schommer, and Housing Specialist 
Mallory Demel. 

3.	 READING AND APPROVAL OF MINUTES FROM PREVIOUS MEETING:  
 
Moved by Commissioner Neprud and seconded by Commissioner 	Marsh to approve the 
meeting minutes from November 10th, 2020. Through a roll call vote, all commissioners 
were in favor and none were opposed. The motion passed. 

4.	 BILLS AND COMMUNICATIONS: 

a.	 Financial Report: Young reported on the financial information provided for November 
2020.
 
Lakes Area Professional Services Payment
A check was processed in November to Lakes Area Professional Services in 
the amount of $23,500. This was the second payment to the contractor for the 
reconstruction of the three garages at the family units as a result of the fire on 
June 13th. Insurance proceeds have been received to cover the cost of the garage 
reconstruction, less the deductible.

CARES Act Funding Update
The CARES Act provided additional funding to prevent, prepare for, and respond 
to coronavirus, including to provide additional funds for public housing agencies to 
maintain normal operations and take other necessary actions during the period that the 
program is impacted by coronavirus. Clarification was received that any current eligible 
expenses are also allowed in addition to the coronavirus-related expenses.

An additional $13,220 in Public Housing Operating Funds was received. The funds can 
only be used for eligible expenses back to March 27th and expire at the end of 2021.

ATTACHMENT 2
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To date, an additional $2,630 in coronavirus-eligible expenses have been incurred for 
Public Housing. For HUD reporting purposes, it will show that the funds have been fully 
spent in 2020 for eligible operating and coronavirus expenses.  

Moved by Commissioner Marsh and seconded by Commissioner McGinnis to 
approve November checks numbered 117891 through 117924 and November ACH 
payments numbered 1412 through 1419 and 142 through 149. Through a roll call 
vote, all commissioners were in favor and none were opposed. The motion passed.

b.	 Housing Manager Report:
 
Ongoing COVID-19 Response
Annual inspections are temporarily paused until the surge in community infections 
subsides. Most of the HUD waivers have been extended to June 2021. Staff will bring 
them back for the board’s approval at the next meeting. The office remains closed 
with move-ins, recertifications, and other administrative functions being handled 
through mail, drop box, email or brief socially-distant interactions. Service Master 
has been in the Edgewood and Dellwood buildings for additional surface cleaning 
services. Maintenance staff continues to inquire about exposure and symptoms before 
proceeding with work orders. The State of MN peacetime emergency order was once 
again extended and prevents terminations except in extreme cases. The federal level 
CDC order halting evictions remains in effect through December 31st. Staff continues 
to review webinars, mailing lists, and other communications for the latest in industry-
specific guidance related to COVID-19 risk management.

Resident Commissioner Election
Staff clarified that only Public Housing residents are eligible to serve as commissioners. 
Nomination forms went out to all Dellwood and Scattered Site tenants and are 
due back December 14th. Candidate interview worksheets will be collected from all 
expressing interest in the election process. The interviews will be combined into 
one document that will be made available to residents prior to the election, which is 
scheduled for January 5th. The results of the election will be presented to the board at 
the January 12th meeting. 

Tenant Activities Update
There were 27 participants in the NAPS food delivery program last month. Staff has 
reviewed the job description and anticipates posting for the position after the first of 
the year. 

Caretaker Position Update
Interviews for the caretaker position took place on December 7th and the hope is to 
have a candidate hired from that pool by the end of the year.

Scattered Site Garage Reconstruction
There was a slight delay in product arrival; however, the contractor is now finishing 
up the siding on the garages and we expect the project to be wrapped up in the next 
couple weeks. 
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Annual Plan & Public Hearing
The public hearing for the 2021 Annual Plan will be held during the January 12th board 
meeting. The plan document will be posted online and included in the January board 
packet. 

Monthly Property Performance Report for November 2020
Fortune reviewed the report from November. The number of applications were down 
but rent review requests were up. Two units are vacant: one at Dellwood, which is 
being held for the new caretaker, and one at Edgewood.

c.	 Executive Director Report: 

Baratto Brothers Project Complete
The final piece to be installed on the inner door was completed last week, the final 
walk-through took place on December 7th, and all punch list items are completed. Staff 
is awaiting the final paperwork so that this project can be closed out with Minnesota 
Housing Finance Agency (MHFA).  

5.	 UNFINISHED BUSINESS: Nothing to report. 

6.	 NEW BUSINESS 

a.	 Approval of COVID-19 Premium Pay: Based on market research, staff determined that 
additional one-time compensation would be considered reasonable for employees 
who are working during the COVID-19 pandemic. Staff recommended a one-time 
payment of $500 for full-time employees for essential work. The estimated cost of this 
premium pay including taxes and retirement would be approximately $1,745. This full 
amount would be paid out of Edgewood funds. 
 
No motion was made by the board and approval of the COVID-19 Premium Pay was 
not approved. 

b.	 Approval of Section 3/MBE/WBE Policy: Federal regulations at 24 CFR Part 135 
requires that, to the extent possible, employment and other economic opportunities 
generated by HUD funds be directed to low- and very-low income (Section 3) 
residents. The purpose of this policy is to ensure that requirements of Section 3/MBE/
WBE (Minority Business Enterprise/Woman Business Enterprise) are met. The Crosby 
HRA will take all necessary affirmative steps to assure that Section 3 residents, minority 
firms and women’s business enterprises are used when possible. 
 
It was noted that there was an error in the policy presented. Section 3.0 Goals, Other 
Contracts states, “The Agency will make every attempt to award at least 3% of all other 
contracts to Section 3 businesses.” It should instead state, “The Agency will make 
every attempt to award at least 30% of all other contracts to Section 3 businesses.” 
Staff will make the correction to the policy.
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Commissioner Neprud moved to approve Resolution No. 2021-19  adopting the 
Section 3/MBE/WBE Policy as amended followed with a second by Commissioner 
McGinnis. Through a roll call vote, all commissioners were in favor and none were 
opposed. The motion passed. 

7.	 NEXT MEETING: Tuesday, January 12, 2021. 
	

8.	 ADJOURNMENT: 
 
Moved by Commissioner Neprud and seconded by Commissioner 	McGinnis to adjourn 
the meeting at 11:27 a.m. 
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

To:		  Crosby HRA Board Members
From: 		 Karen Young, Finance Director
Date:		  January 4, 2021
Re:		  January Financial Report

Please find attached the financial information for December 2020.

Baratto Brothers Payment
A check was processed in December to Baratto Brothers in the amount of $20,170.69. This was 
the final payment to the contractor for the Dellwood Apartment Upgrades. We are awaiting 
processing from Minnesota Housing for the receipt of POHP funding to cover the payment.

Action Requested:  

Approval of December checks numbered 117925 through 117974 and December ACH 
payments numbered 1420 through 1431 and 150 through 156.  

 

ATTACHMENT 3
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Crosby Housing & Redevelopment Authority
2021 Ratios  

FASS Ratios Max Pts Scoring Apr May June July Aug Sept Oct Nov Dec

Quick Ratio 12 QR <1 =‐0‐, QR >2 =12 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00

Months Expendable 11 MENA <1.0= 0, ME >4 =11 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Net Assets 

Debt Svc Coverage 2 DSC < 1 = 0,  DSC >1.25 =2 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Total Points 25 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00

MASS Ratios Max Pts Scoring Apr May June July Aug Sept Oct Nov Dec

Occupancy 16 O <90% =0, O >98% =16 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00

Tenant Accounts 5 TAR <1.5%=5 , TAR >2.5% =0 0.00 0.00 5.00 2.00 2.00 5.00 5.00 0.00 0.00
Receivable

Accounts Payable 4 AP < .75 = 4,  AP >1.5 =0 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Total Points 25 20.00 20.00 25.00 22.00 22.00 25.00 25.00 20.00 20.00

Total of Above Ratios 50 45 45 50 47 47 50 50 45 45

MASS Ratios Max Pts Scoring
Timeliness of  5 >90% at OED = 5 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Obligation <90% at OED = 0

Occupancy Rate 5 OR <93% = 0, OR >96% =5 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Must have 5 points or

Total Points 10 Capital Fund Troubled 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0
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Date: 1/6/2021 Page: 1PH Operating - Board
Rpt File: F:\HMS\REPTime: 10:55:44 AM   Public Housing Operating - Board

December, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  Income

-1,421.50100-000-3110.000 Dwelling Rental -16,292.00 -149,989.00 -148,567.50
-187.53100-000-3120.000 Excess Utilities 0.00 -600.00 -412.47

-11,797.00100-000-3401.000  Operating Subsidy -8,934.00 -79,297.00 -67,500.00
-178,451.36100-000-3402.000  Capital Fund Revenue -2,577.46 -188,451.36 -10,000.00

3.23100-000-3610.000  Interest Revenue -0.15 3.23 0.00
-74,322.19100-000-3690.000  Other Income -17,341.59 -79,564.69 -5,242.50

5,476.27100-000-3691.000  Other Tenant Revenue -1,366.00 -3,673.76 -9,150.03
-72.50100-000-3695.000  Laundry Revenue -234.00 -1,782.50 -1,710.00

-149,319.46100-000-3699.000  POHP Grant Revenue -1,065.30 -149,319.46 0.00
-47,810.50 -410,092.04-242,582.50-652,674.54  Total Income

  Expense
308.54100-000-4110.000 Administration Salaries 2,172.49 14,431.07 14,122.53

1,693.60100-000-4130.000 Legal 0.00 3,381.10 1,687.50
37.53100-000-4140.000 Staff Training 0.00 337.50 299.97

-179.39100-000-4150.000 Travel 38.18 413.08 592.47
-275.00100-000-4171.000 Auditing Fees 0.00 3,000.00 3,275.00
149.97100-000-4190.000 Sundry-Other Admin 40.00 412.50 262.53

0.00100-000-4191.000 Management Fees 3,000.00 27,000.00 27,000.00
434.27100-000-4194.000 Office Supplies 47.65 1,109.27 675.00
-53.77100-000-4195.000 Membership Dues 87.50 178.70 232.47
90.84100-000-4196.000 Telephone 78.41 630.84 540.00

710.19100-000-4198.000 Advertising 216.01 1,073.97 363.78
212.75100-000-4199.000 Postage 0.00 426.50 213.75

-861.72100-000-4210.000 Tenant Svcs Salaries 0.00 2,378.28 3,240.00
-779.50100-000-4230.000 Tenant Services Other 21.26 195.47 974.97

-1,269.88100-000-4310.000 Water 1,092.25 9,893.90 11,163.78
-1,162.15100-000-4315.000 Sewer 1,652.83 15,266.63 16,428.78
-2,550.21100-000-4320.000 Electricity 3,150.61 13,353.51 15,903.72
-5,615.94100-000-4330.000 Gas 2,002.09 3,447.78 9,063.72
-1,448.11100-000-4431.000  Garbage & Trash 591.26 4,851.89 6,300.00
-4,327.79100-000-4410.000 Maintenance Labor 4,500.00 27,224.68 31,552.47
-1,738.22100-000-4420.000 Materials 1,212.89 8,011.75 9,749.97
2,763.78100-000-4430.000 Contracts Costs 5,537.75 15,513.81 12,750.03

-1,855.33100-000-4432.000 Decorating Contract 1,462.36 4,894.67 6,750.00
-446.24100-000-4435.000 Grounds Contract 23.40 303.73 749.97
-44.62100-000-4445.000 Elevator Maintenance 0.00 2,580.41 2,625.03

-1,622.10100-000-4450.000 Plumbing/Heating 0.00 2,127.93 3,750.03
-1,610.76100-000-4455.000 Snow Removal 189.24 189.24 1,800.00

-745.97100-000-4456.000 Exterminating 118.00 184.00 929.97
-573.35100-000-4457.000 Janitor/Cleaning 599.64 4,526.68 5,100.03

1,424.88100-000-4510.000 Insurance 1,856.66 16,709.94 15,285.06
68.48100-000-4520.000 Property Tax 390.15 5,307.20 5,238.72

-8,763.32100-000-4540.000 Employee Benefits 1,668.55 15,724.15 24,487.47
31,749.18 -28,028.54233,108.72205,080.18  Total Expense

-438,120.58-9,473.78-447,594.36-16,061.32  Net Income(-) or Loss
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Date: 1/6/2021 Page: 1Crosby HRA
Rpt File: F:\HMS\REPTime: 10:55:48 AM   Edgewood Operating Stmt - Board

December, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  Income

5,048.75700-000-3110.000 Dwelling Rental -17,200.00 -166,435.00 -171,483.75
-245.00700-000-3120.000 Excess Utilities -35.00 -1,685.00 -1,440.00
-887.22700-000-3404.000  Other Government Grant -8,961.00 -77,931.00 -77,043.78

11,431.36700-000-3610.000  Interest Revenue -1,652.94 -12,418.64 -23,850.00
-993.69700-000-3690.000  Other Income -350.99 -1,158.66 -164.97
-714.43700-000-3691.000  Other Tenant Revenue -165.00 -5,611.96 -4,897.53
-110.03700-000-3695.000  Laundry Revenue -737.25 -6,068.75 -5,958.72

-29,102.18 13,529.74-284,838.75-271,309.01  Total Income

  Expense
54.06700-000-4110.000 Administration Salaries 3,458.72 23,296.56 23,242.50

1,693.60700-000-4130.000 Legal 0.00 3,381.10 1,687.50
-112.50700-000-4140.000 Staff Training 0.00 337.50 450.00
-220.70700-000-4150.000 Travel 38.19 341.80 562.50
-275.00700-000-4171.000 Auditing Fees 0.00 3,000.00 3,275.00
206.53700-000-4190.000 Sundry-Other Admin 40.00 416.50 209.97

0.00700-000-4191.000 Management Fees 4,500.00 40,500.00 40,500.00
427.46700-000-4194.000 Office Supplies 39.28 1,102.46 675.00
-53.77700-000-4195.000 Membership Dues 87.50 178.70 232.47
90.90700-000-4196.000 Telephone 78.41 630.90 540.00

706.44700-000-4198.000 Advertising 216.02 1,006.41 299.97
216.53700-000-4199.000 Postage 0.00 426.50 209.97

-1,292.63700-000-4210.000 Tenant Svcs Salaries 0.00 3,567.37 4,860.00
45.47700-000-4230.000 Tenant Services Other 21.26 195.50 150.03

-1,512.46700-000-4310.000 Water 412.48 3,883.76 5,396.22
-2,308.74700-000-4315.000 Sewer 710.47 6,623.76 8,932.50
-2,977.83700-000-4320.000 Electricity 3,791.35 17,767.17 20,745.00
-5,956.09700-000-4330.000 Gas 1,481.36 3,343.88 9,299.97

-280.51700-000-4431.000  Garbage & Trash 135.65 1,369.46 1,649.97
-4,575.53700-000-4410.000 Maintenance Labor 4,500.00 27,891.97 32,467.50
5,494.67700-000-4420.000 Materials 3,539.91 12,994.64 7,499.97
-885.15700-000-4430.000 Contracts Costs 1,434.53 8,864.82 9,749.97
-765.49700-000-4432.000 Decorating Contract 730.67 7,484.54 8,250.03
-217.94700-000-4435.000 Grounds Contract 35.08 232.06 450.00

1,788.05700-000-4445.000 Elevator Maintenance 0.00 4,413.08 2,625.03
-8,915.00700-000-4450.000 Plumbing/Heating 0.00 85.00 9,000.00
-2,341.17700-000-4455.000 Snow Removal 283.86 283.86 2,625.03

-908.00700-000-4456.000 Exterminating 118.00 217.00 1,125.00
1,042.12700-000-4457.000 Janitor/Cleaning 774.44 7,192.09 6,149.97

-3,495.15700-000-4510.000 Insurance 1,509.16 13,582.44 17,077.59
251.52700-000-4520.000 Property Tax 535.18 6,607.77 6,356.25

-10,271.59700-000-4540.000 Employee Benefits 1,934.81 18,063.47 28,335.06
30,406.33 -35,347.90254,629.97219,282.07  Total Expense

-21,818.16-30,208.78-52,026.941,304.15  Net Income(-) or Loss
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Housing and Redevelopment Authority of Crosby
Payment Summary Report

December 2020

Payment
Date

Payment
Number

Remit to Vendor Total Check Amt

12/4/2020 150 Alex Balster $83.39
12/4/2020 151 Erik Warner $18.98
12/4/2020 152 James Wheeler $45.43
12/4/2020 153 Shannon Fortune $18.40
12/4/2020 154 Terry Quick $18.98

12/30/2020 155 Eric Charpentier $20.01
12/30/2020 156 Erik Warner $18.98
12/3/2020 1420 Lincoln Financial Group $262.50
12/3/2020 1421 Minnesota State Retirement System $50.00
12/3/2020 1422 Electronic Federal Tax Payment System $1,126.67
12/3/2020 1423 Minnesota Dept Of Revenue $195.56

12/17/2020 1424 Lincoln Financial Group $262.50
12/17/2020 1425 Minnesota State Retirement System $50.00
12/17/2020 1426 Electronic Federal Tax Payment System $1,238.46
12/17/2020 1427 Minnesota Dept Of Revenue $195.56
12/31/2020 1428 Lincoln Financial Group $262.50
12/31/2020 1429 Minnesota State Retirement System $50.00
12/31/2020 1430 Electronic Federal Tax Payment System $1,126.69
12/31/2020 1431 Minnesota Dept Of Revenue $195.56
12/3/2020 117925 Batteries Plus $518.70
12/3/2020 117926 Bremer Bank Credit Card $24.00
12/3/2020 117927 Crosby Ace Hardware $158.17
12/3/2020 117928 Guardian Pest Control $118.00
12/3/2020 117929 HDS, Inc. $120.00
12/3/2020 117930 Holmvig Excavating LLC $4,400.00
12/3/2020 117931 Judy Robinson $1,025.00
12/3/2020 117932 Majestic Creations Landscape $412.80
12/3/2020 117933 Minnesota Energy Resources $1,448.00
12/3/2020 117934 Minnesota Power $26.00
12/3/2020 117935 Minnesota Power $6.16
12/3/2020 117936 Minnesota Power $3,438.20
12/3/2020 117937 Patnodes Custom Cabinets $1,995.00
12/3/2020 117938 Sherwin-Williams $228.28
12/3/2020 117939 Tkda $3,642.76
12/3/2020 117940 Verizon Wireless $128.78
12/3/2020 117941 West Central Flooring $616.53

12/17/2020 117942 Void $0.00
12/17/2020 117943 Baratto Brothers Construction, Inc. $20,170.69
12/17/2020 117944 Tenant Refund $444.57
12/17/2020 117945 City Of Crosby $4,308.85
12/17/2020 117946 Crosby-Ironton Courier $38.03
12/17/2020 117947 Ctc $427.07
12/17/2020 117948 Ctcit $325.00
12/17/2020 117949 Tenant Refund $126.42
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Housing and Redevelopment Authority of Crosby
Payment Summary Report

December 2020

Payment
Date

Payment
Number

Remit to Vendor Total Check Amt

12/17/2020 117950 Healthpartners $2,141.73
12/17/2020 117951 Jobs HQ $394.00
12/17/2020 117952 Judy Robinson $212.50
12/17/2020 117953 Nisswa Sanitation Inc $286.09
12/17/2020 117954 Phada $175.00
12/17/2020 117955 Rental History Reports $75.00
12/17/2020 117956 ShofCorp LLC $75.48
12/17/2020 117957 The Office Shop $78.55
12/17/2020 117958 Visa--Unity $2,163.47
12/17/2020 117959 West Central Flooring $1,288.23
12/17/2020 117960 Tenant Refund $121.01
12/17/2020 117961 Crosby Ace Hardware $29.93
12/17/2020 117962 Hd Supply Facilities Maint $894.65
12/17/2020 117963 Void $0.00
12/17/2020 117964 Hudrlik Design Studio $2,691.96
12/30/2020 117965 Bremer Bank Credit Card $72.31
12/30/2020 117966 Ctcit $506.68
12/30/2020 117967 Guardian Pest Control $118.00
12/30/2020 117968 Holiday $21.45
12/30/2020 117969 Judy Robinson $25.00
12/30/2020 117970 Majestic Creations Landscape $60.30
12/30/2020 117971 Minnesota Dept Of Labor & Ind $100.00
12/30/2020 117972 Minnesota Energy Resources $2,035.45
12/30/2020 117973 Minnesota Power $3,503.76
12/30/2020 117974 Tkda $427.13

Report Total $66,884.86
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

To:		  Crosby HRA Board Members
From: 		 Shannon Fortune, Housing Manager
Date:	 	 January 5, 2021
Re:		  Housing Manager Report

Tenant Activities Update
There were 27 participants in the NAPS food delivery program last month. The tenant activities 
coordinator job description has been reviewed and staff has begun working on the job posting 
ad, which is expected to run later in January. 

Caretaker Position Update
Interviews for the caretaker position have been completed and backgrounds are being reviewed. 

Monthly Property Performance Reports for December 2020
Please see Attachment 4A. 

No Action Requested; Discussion Items

ATTACHMENT 4
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1.       Property Narrative

2.       Physical Occupancy

Unit Size Total Units
Occupied 

Units
Mod     

Rehab
Make   
Ready

Vacant   
Units

Percent   
Occupied

Edgewood 61 58 n/a n/a 3 95%
Dellwood 39 38 n/a n/a 1 97%

Family Units 20 20 n/a n/a 0 100%
TOTAL 120 116 0 0 4 97%

3.        Customer Traffic

Applications Requested
Applications Placed on PH Wait List
Applications Denied on PH Wait List

4.        Waiting List

Unit Size # of Units Notified    Screening Denied
1 bdrm 99 14 4 0
2 bdrm 13 1 1 0
3 bdrm 6 0 0 0
4 bdrm 2 0 0 0
TOTAL 120 15 5 0

5.        Move-Ins and Move Outs

      This Month
Move-Ins
Move-Outs

*Starting 4/1/2020
1 19

9

Total # on Wait List
14
13
17
7
51

   Year-to-Date
3 15

1

Crosby Housing and Redevelopment Authority
Monthly Property Performance Report

December 2020

1

ATTACHMENT 4A
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6.        Lists of Vacant Units and Unit Status

Unit Unit Size
1BR
1BR
1BR
1BR

7.        Recertifications

Interim Recertifications
Annual Recertifications
Completed for this month

8.        Annual Unit Inspections

Total units to be inspected this year
Number completed start of month
Number inspected for the month
Number completed year-to-date
Total left to be inspected this year
Have all building system inspections
been completed?
If yes, please enter date

9.        Lease Enforcements

Lease warnings/violations issued
30-day lease terminations

10.       Evictions

Resident Reason
Summons 

Date
None

11.       Non-Emergency Work Orders

Beginning Balance
Received
Closed
Ending Balance
Total Completed Work Orders for Year

DW#108
EW#115
EW#205
EW#214

Yes

120
5

263

Ongoing Throughout Year
*Starting 4/1/2020

3
1

Judgment Action

2
18
19
1

5
115

0
9
9

0

Anticipated Lease Date Applicant Approved?

mid Jan-2021 Screening

TBD Caretaker Unit
mid Jan-2021
mid Jan-2021

In Process
In Process

*Starting 4/1/2020
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12.       Emergency Work Orders

      This Month
Requested
Completed within 24 hours
Percent completed within 24 hours

13.       Rent Collection

Rent Charges
Other Charges
Total New Charges
Arrears, tenants in possession

           Accounts Receivable
Current Tenant Accounts Receivable (Rent)
Current Rent Charges
Current Rent Collections
Accounts Receivable Rate
Collection Rate

           Collections - Prior 12 Month Period

Prior Tenants Accounts Receivable (Rent)
Prior Rent Charges
Collection Rate

*Starting 4/1/2020

99%

33,832
33,571

1%
99%

4,336
429,146

261

   Year-to-Date
0 5
0 5

n/a 100%

This Month
33,832

70
33,902

276
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

To:		  Crosby HRA Board Members
From: 		 Eric Charpentier, Executive Director
Date:		  January 12, 2021
Re:		  Executive Director Report

Crosby Garage Replacement Progress
The electrical work has been completed on the new garages. Our builder has indicated that the 
electrical inspection was completed the last week of the year. He had one last punch list item to 
complete on 1/6/21 and the project would be complete. We anticipate our residents being able to 
utilize these garages by the end of the week on 1/8/21.  

Ongoing COVID-19 Response
There have been no changes in the COVID-19 response in the past month. Staff continues to 
monitor a number for federal- and state-level sources to ensure that our response is consistent 
with other PHAs while still being appropriate for our own community’s needs.  

No Action Requested; Discussion Items

ATTACHMENT 5
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

To:		  Crosby HRA Board Members
From: 		 Karen Young, Finance Director
Date:	 	 January 4, 2021
Re:		  Designation of Official Depository

Pursuant to Minnesota Statute 118A.02, the Crosby HRA Board shall designate as a depository of 
its funds, one or more financial institutions. At this time, the official depository is Unity Bank.  

Action Requested:   Approve the designation of Unity Bank as the official depository.

ATTACHMENT 6
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org

Crosby HRA

To:		  Crosby HRA Board Members
From: 		 Shannon Fortune, Housing Manager
Date:	 	 January 5, 2021
Re:		  Resident Commissioner Election

Initially, two self-nominations were received for the resident commissioner position; however, one 
candidate retracted his nomination. With only one candidate remaining, a formal election was not 
necessary.  

Action Requested: Authorize staff to forward the nomination to the mayor for the appoint-
ment of John Ohlin to the Crosby HRA Board.

ATTACHMENT 7
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