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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Crosby HRA Board Meeting
Tuesday, July 14, 2020  at 11:00 a.m. 

Webex Video/Teleconference 
Join from your browser:https://brainerdhra.my.webex.com/brainerdhra.my/j.
php?MTID=m84bc457ea9b86fde1e34e8216a58288c
Join by phone: 1-415-655-0001
Meeting number (access code): 126 315 0525
Meeting password: 7142020

AGENDA

1. Call to Order

2. Roll Call

3. Reading and Approval of Minutes (Attachments 1)

4. Bills and Communications
a. Financial Report (Attachment 2)
b. Housing Manager Report (Attachment 3) 

5. Unfi nished Business

6. New Business
a. Approval of Implementation of Waivers Authorized by HUD Notice 2020, Rev-1 

(Attachment 4)
b. Approval of COVID-19 Preparedness Plan (Attachment 5)
c. Approval of Updated Policies (Attachment 6)

 » File Access Internal Controls Policy and Procedures
 » Hazardous Materials Policy
 » Pest Control Policy

7. Adjournment

Next Meeting: Tuesday, August 11, 2020 
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 1

Minutes of the June 9, 2020, Crosby HRA Board Meeting

The regular meeting of the commissioners of the Housing and Redevelopment Authority of
Crosby was held at 11:00 a.m., Tuesday, June 9th, 2020, via Webex teleconference.

1. CALL TO ORDER: Chair Peeples called the meeting to order at 11:01 a.m.

2. ROLL CALL: Present at the meeting were Chair Linda Peeples and Commissioners Julie 
McGinnis, Renae Marsh, and Buzz Neprud. Also present were Interim Executive Director/
Finance Director Karen Young, Housing Manager Shannon Fortune, Housing Specialist Mallory 
Demel, and Executive Assistant LeAnn Goltz. Absent: Margaret Saba.

3. READING AND APPROVAL OF MINUTES FROM PREVIOUS MEETING: 

Commissioner Neprud moved to approve the minutes from the May 12th, 2020, board 
meeting, seconded by Commissioner  McGinnis. Via roll call vote, all commissioners 
were in favor of the motion and none were opposed. The minutes were approved.

4. BILLS AND COMMUNICATIONS:

a. Financial Report: Young provided fi nancial information for May 2020.

2020 Audit: Given the current COVID-19 concerns, the 2020 audit fi eldwork scheduled 
with CliftonLarsonAllen (CLA) during the week of June 22nd will be performed remotely 
and not on-site.

Executive Director Search: The Brainerd HRA Board conducted interviews on May 
27th with the fi nal candidate selected by the hiring committee. Upon completion of the 
interview process, the Brainerd HRA Board took action off ering the position to Eric 
Charpentier, contingent on HUD approval. Mr. Charpentier accepted the off er also 
contingent on HUD approval. The formal off er has been withheld at this time awaiting 
HUD approval. Until recently, Mr. Charpentier served as a Brainerd HRA Board Member, 
which requires HUD approval in order to hire a former board member as an employee. 
A waiver request has been submitted to HUD.

Commissioner Marsh made a motion to approve May checks numbered 
117687 through 117719 and May ACH payments numbered 1370 through 
1377.  Commissioner Neprud seconded the motion. Through roll call vote, all 
commissioners were in favor of the motion and none were opposed. The motion 
was approved.
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b. Housing Manager Report:

Ongoing COVID-19 Response: Work orders are still being considered on a case-by-
case/priority basis, additional cleaning and sanitizing tasks have continued, common 
areas still remain closed, tenant activities and gatherings are still cancelled. Move-ins 
have continued using an extremely limited contact model, as have interim and annual 
recertifi cations. To help with maintaining social distance once the offi  ce reopens to the 
public, a video intercom system is being investigated. Masks were purchased for all 
residents using the additional CARES funding and were distributed this week. 

Annual Management & Occupancy Review (MOR): Staff  had been notifi ed by MN 
Housing in April that the annual MOR would be conducted on June 10th. In mid-May 
there was concern about the potential to spread the COVID-19 virus during on-site 
visits and the possibility of transitioning to an “e-review” model was discussed, with 
some information being provided on a secure document sharing platform that could 
facilitate that process. Just this past week, new communication was received from 
MN Housing indicating that an on-site review was still a possibility, maybe even later 
in June but that it was defi nitely not happening on June 10th. MN Housing is awaiting 
guidance from HUD on how they should proceed with monitoring visits and will let us 
know once they settled on a plan. 

Dellwood POHP Project Update: After taking some time in response to COVID-19 
precautions, Baratto is ready to begin the next phase of the POHP project, which 
includes closet, bedroom and bathroom doors on 2nd & 3rd fl oors, air conditioner 
sleeves on all three fl oors, and replacing some fi re panels and common entry doors. 
Staff  conducted a phone poll of all Dellwood tenants to assess the comfort level of 
proceeding with the work. Baratto will be monitoring their employees for symptoms 
and exposure, requiring personal protective equipment, and doing what they can to 
minimize time spent in units. This, combined with the masks provided to residents and 
the additional cleaning and sanitizing being done in the building, supports our goal of 
taking all possible precautions to our tenants and staff  during this project. The work is 
expected to begin on June 15th.  

Monthly Property Performance Report for May 2020: Fortune reviewed the 
performance report and reminded the Board that adjustments had been made so that 
the numbers coincide with Crosby’s fi scal year that begins on Aprl 1st. 

5. UNFINISHED BUSINESS: Nothing to report.

6. NEW BUSINESS

a. Approval of Updated Policies: 

 » Access to Public Records Policy: The Crosby HRA, along with all governmental 
entities, must comply with the Minnesota Government Data Practices Act (MGDPA), 
Minnesota Statutes, Chapter 13. This act creates a presumption that state and local 
government records are accessible to the public, unless a statute or rule provides 
otherwise. The policy defi nes accessibility of records and the process to see (inspect) 
or obtain copies of government data maintained by the Crosby HRA.
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Moved by Commissioner McGinnis followed by a second from Commissioner  
Neprud to adopt Resolution No. 2021-05 approving the Access to Public 
Records Policy. Through a roll call vote, all commissioners were in favor and 
none were opposed. The motion passed.

 » EIV Security Policy: The purpose of the EIV policy is to provide instruction and 
information to staff, auditors, and tenants on the acceptable use, disposition and 
storage of data obtained through HUD - EIV (Enterprise Income Verifi cation) System. 
Chair Peeples asked if the policy will meet audit requirements and Young answered 
that it does.

Moved by Commissioner McGinnis and seconded by Commissioner Marsh 
to adopt Resolution No. 2021-06 approving the EIV Security Policy. Through 
a roll call vote, all commissioners were in favor and none were opposed. The 
motion passed.

 » Record Retention Policy: Upon policy research, it was determined that we should 
set in place a record retention policy that outlines the agency’s policy to retain and/or 
dispose of records; complies with all local, state, and federal laws; and is consistent 
with HUD’s prescribed retention schedules.

Moved by Commissioner McGinnis and seconded by Commissioner Neprud to 
adopt Resolution No. 2021-07 approving the Record Retention Policy Through 
a roll call vote, all commissioners were in favor and none were opposed. The 
motion passed.

7. NEXT MEETING: Tuesday, July 14th, 2020

8. ADJOURNMENT:

Moved and seconded by Commissioners McGinnis and Neprud, the meeting was 
adjourned at 11:33 a.m.
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 2

To:  Crosby HRA Board Members
From:   Karen Young, Finance Director
Date:  July 6, 2020
Re:  July Financial Report

Please fi nd attached the fi nancial information for June 2020.

2020 Audit
The 2020 audit fi eldwork was completed by CliftonLarsonAllen (CLA) during the week of June 
22nd. The audit was clean with no fi ndings.

Executive Director Search
As we mentioned last month, the Brainerd HRA Board took action off ering the position to Eric 
Charpentier, contingent on HUD approval. Eric accepted the off er also contingent on HUD 
approval. The formal job off er has been withheld at this time and the waiver request is in review 
with HUD.  

Action Requested:  

Approval of June checks numbered 117720 through 117746 and June ACH payments 
numbered 1378 through 1383 and 118.  
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Crosby Housing & Redevelopment Authority
2021 Ratios  

FASS Ratios Max Pts Scoring Apr May June

Quick Ratio 12 QR <1 =-0-, QR >2 =12 12.00 12.00 12.00

Months Expendable 11 MENA <1.0= 0, ME >4 =11 11.00 11.00 11.00
Net Assets 

Debt Svc Coverage 2 DSC < 1 = 0,  DSC >1.25 =2 2.00 2.00 2.00

Total Points 25 25.00 25.00 25.00

MASS Ratios Max Pts Scoring Apr May June

Occupancy 16 O <90% =0, O >98% =16 16.00 16.00 16.00

Tenant Accounts 5 TAR <1.5%=5 , TAR >2.5% =0 0.00 0.00 5.00
Receivable

Accounts Payable 4 AP < .75 = 4,  AP >1.5 =0 4.00 4.00 4.00

Total Points 25 20.00 20.00 25.00

Total of Above Ratios 50 45 45 50

MASS Ratios Max Pts Scoring
Timeliness of 5 >90% at OED = 5 5.00 5.00 5.00
Obligation <90% at OED = 0

Occupancy Rate 5 OR <93% = 0, OR >96% =5 5.00 5.00 5.00
Must have 5 points or

Total Points 10 Capital Fund Troubled 10.0 10.0 10.0
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Date: 7/7/2020 Page: 1PH Operating - Board
Rpt File: F:\HMS\REPTime: 6:55:35 AM   Public Housing Operating - Board

June, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  Income

413.50100-000-3110.000 Dwelling Rental -16,221.00 -49,109.00 -49,522.50
-22.51100-000-3120.000 Excess Utilities -160.00 -160.00 -137.49

-409.00100-000-3401.000  Operating Subsidy -6,664.00 -22,909.00 -22,500.00
-5,914.59100-000-3402.000  Capital Fund Revenue -5,914.59 -15,914.59 -10,000.00

0.98100-000-3610.000  Interest Revenue -0.11 0.98 0.00
1,513.56100-000-3690.000  Other Income -228.34 -233.94 -1,747.50
2,194.51100-000-3691.000  Other Tenant Revenue -377.00 -855.50 -3,050.01

-57.75100-000-3695.000  Laundry Revenue -275.00 -627.75 -570.00
-1,189.51100-000-3699.000  POHP Grant Revenue -1,189.51 -1,189.51 0.00

-31,029.55 -3,470.81-87,527.50-90,998.31  Total Income

  Expense
-414.71100-000-4110.000 Administration Salaries 1,448.32 4,292.80 4,707.51
-562.50100-000-4130.000 Legal 0.00 0.00 562.50
-99.99100-000-4140.000 Staff Training 0.00 0.00 99.99

-197.49100-000-4150.000 Travel 0.00 0.00 197.49
37.49100-000-4190.000 Sundry-Other Admin 97.50 125.00 87.51

0.00100-000-4191.000 Management Fees 3,000.00 9,000.00 9,000.00
-146.63100-000-4194.000 Office Supplies 3.01 78.37 225.00
-77.49100-000-4195.000 Membership Dues 0.00 0.00 77.49
-7.76100-000-4196.000 Telephone 57.26 172.24 180.00

-121.26100-000-4198.000 Advertising 0.00 0.00 121.26
321.25100-000-4199.000 Postage 0.00 392.50 71.25

-160.66100-000-4210.000 Tenant Svcs Salaries 313.04 919.34 1,080.00
-276.48100-000-4230.000 Tenant Services Other 16.17 48.51 324.99

-1,358.03100-000-4310.000 Water 1,117.63 2,363.23 3,721.26
-1,886.55100-000-4315.000 Sewer 1,693.18 3,589.71 5,476.26
-5,275.81100-000-4320.000 Electricity 25.43 25.43 5,301.24
-2,541.64100-000-4330.000 Gas 479.60 479.60 3,021.24

-978.10100-000-4431.000  Garbage & Trash 527.45 1,121.90 2,100.00
-861.66100-000-4410.000 Maintenance Labor 3,242.02 9,655.83 10,517.49

-1,739.73100-000-4420.000 Materials 1,012.95 1,510.26 3,249.99
-2,730.84100-000-4430.000 Contracts Costs 729.96 1,519.17 4,250.01
-2,085.05100-000-4432.000 Decorating Contract 140.97 164.95 2,250.00

-196.72100-000-4435.000 Grounds Contract 33.78 53.27 249.99
1,578.99100-000-4445.000 Elevator Maintenance 0.00 2,454.00 875.01
-767.51100-000-4450.000 Plumbing/Heating 0.00 482.50 1,250.01
-600.00100-000-4455.000 Snow Removal 0.00 0.00 600.00
-287.99100-000-4456.000 Exterminating 0.00 22.00 309.99
-96.47100-000-4457.000 Janitor/Cleaning 527.96 1,603.54 1,700.01
474.96100-000-4510.000 Insurance 1,856.66 5,569.98 5,095.02
456.66100-000-4520.000 Property Tax 626.89 2,202.90 1,746.24

-1,288.04100-000-4540.000 Employee Benefits 2,326.43 6,874.45 8,162.49
19,276.21 -21,889.7676,611.2454,721.48  Total Expense

-25,360.57-10,916.26-36,276.83-11,753.34  Net Income(-) or Loss
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Date: 7/7/2020 Page: 1Crosby HRA
Rpt File: F:\HMS\REPTime: 6:55:39 AM   Edgewood Operating Stmt - Board

June, roberta 2020

 Variance Year To Date Budget Current Year Current Period
  Income

-449.75700-000-3110.000 Dwelling Rental -19,028.00 -57,611.00 -57,161.25
-70.00700-000-3120.000 Excess Utilities -510.00 -550.00 -480.00
516.26700-000-3404.000  Other Government Grant -8,585.00 -25,165.00 -25,681.26

-2,049.46700-000-3610.000  Interest Revenue -7,007.18 -9,999.46 -7,950.00
-678.94700-000-3690.000  Other Income -228.33 -733.93 -54.99
-107.73700-000-3691.000  Other Tenant Revenue -1,710.24 -1,740.24 -1,632.51
-107.76700-000-3695.000  Laundry Revenue -744.25 -2,094.00 -1,986.24

-37,813.00 -2,947.38-94,946.25-97,893.63  Total Income

  Expense
-558.30700-000-4110.000 Administration Salaries 2,372.48 7,189.20 7,747.50
-562.50700-000-4130.000 Legal 0.00 0.00 562.50
-150.00700-000-4140.000 Staff Training 0.00 0.00 150.00
-187.50700-000-4150.000 Travel 0.00 0.00 187.50

54.01700-000-4190.000 Sundry-Other Admin 92.50 124.00 69.99
0.00700-000-4191.000 Management Fees 4,500.00 13,500.00 13,500.00

-145.12700-000-4194.000 Office Supplies 4.51 79.88 225.00
-77.49700-000-4195.000 Membership Dues 0.00 0.00 77.49
-7.72700-000-4196.000 Telephone 57.27 172.28 180.00

-99.99700-000-4198.000 Advertising 0.00 0.00 99.99
322.51700-000-4199.000 Postage 0.00 392.50 69.99

-241.04700-000-4210.000 Tenant Svcs Salaries 469.54 1,378.96 1,620.00
-1.48700-000-4230.000 Tenant Services Other 16.18 48.53 50.01

-917.92700-000-4310.000 Water 410.14 880.82 1,798.74
-1,467.13700-000-4315.000 Sewer 706.75 1,510.37 2,977.50
-6,889.58700-000-4320.000 Electricity 25.42 25.42 6,915.00
-2,251.47700-000-4330.000 Gas 848.52 848.52 3,099.99

-245.69700-000-4431.000  Garbage & Trash 135.65 304.30 549.99
-888.13700-000-4410.000 Maintenance Labor 3,339.18 9,934.37 10,822.50
746.19700-000-4420.000 Materials 2,660.96 3,246.18 2,499.99

-1,362.35700-000-4430.000 Contracts Costs 595.48 1,887.64 3,249.99
-476.36700-000-4432.000 Decorating Contract 2,237.67 2,273.65 2,750.01
-87.32700-000-4435.000 Grounds Contract 43.18 62.68 150.00

1,578.99700-000-4445.000 Elevator Maintenance 0.00 2,454.00 875.01
-2,915.00700-000-4450.000 Plumbing/Heating 0.00 85.00 3,000.00

-875.01700-000-4455.000 Snow Removal 0.00 0.00 875.01
-342.00700-000-4456.000 Exterminating 0.00 33.00 375.00
177.59700-000-4457.000 Janitor/Cleaning 738.12 2,227.58 2,049.99

-1,165.05700-000-4510.000 Insurance 1,509.16 4,527.48 5,692.53
461.99700-000-4520.000 Property Tax 870.58 2,580.74 2,118.75

-1,796.80700-000-4540.000 Employee Benefits 2,582.17 7,648.22 9,445.02
24,215.46 -20,369.6783,784.9963,415.32  Total Expense

-23,317.05-11,161.26-34,478.31-13,597.54  Net Income(-) or Loss
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Payment
Date

Payment
Number

Remit to Vendor Total Check Amt

6/4/2020 118 Terry Quick $56.93
6/4/2020 1378 Lincoln Financial Group $748.97
6/4/2020 1379 Minnesota Dept Of Revenue $128.70
6/4/2020 1380 Electronic Federal Tax Payment System $1,129.02

6/18/2020 1381 Lincoln Financial Group $748.97
6/18/2020 1382 Electronic Federal Tax Payment System $1,240.73
6/18/2020 1383 Minnesota Dept Of Revenue $128.70
6/4/2020 117720 Crosby Ace Hardware $164.78
6/4/2020 117721 Dacotah Paper Co. $152.11
6/4/2020 117722 Handyman's Inc. $159.98
6/4/2020 117723 Hy-Tec Construction Of Brd Inc $5,914.59
6/4/2020 117724 Minnesota Power $26.00
6/4/2020 117725 Verizon Wireless $130.96
6/4/2020 117726 West Central Flooring $2,006.71

6/18/2020 117727 Void Check $0.00
6/18/2020 117728 Bremer Bank Credit Card $1,155.50
6/18/2020 117729 City Of Crosby $4,364.71
6/18/2020 117730 Ctc $363.17
6/18/2020 117731 Ctcit $200.00
6/18/2020 117732 Ecolab $212.29
6/18/2020 117733 HDS, Inc. $494.03
6/18/2020 117734 Hd Supply Facilities Maint $526.28
6/18/2020 117735 Healthpartners $3,649.72
6/18/2020 117736 Holden Electric Co. Inc. $159.23
6/18/2020 117737 Holiday $72.71
6/18/2020 117738 Judy Robinson $850.00
6/18/2020 117739 Minnesota Energy Resources $1,328.12
6/18/2020 117740 Minnesota Power $50.85
6/18/2020 117741 Nisswa Sanitation Inc $226.09
6/18/2020 117742 Rental History Reports $50.00
6/18/2020 117743 Tenant Refund $316.66
6/18/2020 117744 Tkda $568.62
6/18/2020 117745 Visa--Unity $337.75
6/18/2020 117746 Yde's Major Appliance $1,798.00

RReport Total $29,460.88



This page intentionally left blank.

p. 14 



p. 15 Crosby HRA Board Packet  JULY 2020

300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 3

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  July 8, 2020
Re:  Housing Manager Report

Ongoing COVID-19 Response
Staff  continues to ask about symptoms and exposure prior to entering units for work orders. 
Additional cleaning and sanitizing tasks continue, common areas are still closed, and tenant 
activities have not yet resumed. A video interface has been installed on the offi  ce door to assist 
with social distancing. Staff  wears masks when around tenants and other staff . Move-ins and 
recertifi cations have continued without interruption. Annual inspections will be starting again later 
in the summer and continuing on to the end of the year.

Annual Management & Occupancy Review (MOR)
No additional information about the rescheduled MOR has been received at this time. 

Dellwood POHP Project Update 
Baratto has been working on the next phase of the POHP project (which includes closet, 
bedroom and bathroom doors on 2nd & 3rd fl oors, air conditioner sleeves on all three fl oors, and 
replacing some fi re panels and common entry doors) since June 15th. Based on their current 
schedule, they anticipate being completed by the end of July. They have been wearing masks, 
doing extra cleaning/sanitizing, and completing daily COVID-19 symptom surveys.

Dellwood Kitchen Renovations
After the POHP project concludes, we hope to get started with the renovations of 16 Dellwood 
apartment kitchens, which will be handled by HyTec Construction. We have asked HyTec for their 
COVID-19 preparedness plan, which will incorporate the recently released state-wide guidance 
for the construction industry. As with the POHP project, our goal is to minimize the risk of 
spreading infection to our tenants and staff .

Tenant Activities Coordinator
Lila Larson has returned to her position as Tenant Activities Coordinator and is working on new 
ideas for contactless educational and enrichment activities. She is starting off  with an all resident 
survey to assess general areas of interest to help guide program planning. She is also working on 
recruitment for the Second Harvest Senior Nutrition Assistance Program (SNAPS) in hopes that 
enough residents of Edgewood and Dellwood sign up to warrant the Crosby HRA becoming its 
own host site for distribution of the food boxes. 

Scattered Site Garage Fire
On June 13th, there was a fi re in three adjacent scattered site garages. The fi re department 
responded very quickly and thankfully there were no injuries; however, the three garages were 
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a total loss. One unit also had two cracked windows as a result of the heat. After the insurance 
inspections were all completed, we got clearance to begin removing debris from the site. We are 
pursuing bids for rebuilding the garages and will continue to update the Board on the progress. 
The tenants were not displaced as a result of the fi re and will not be displaced during the 
reconstruction process. 

Monthly Property Performance Report for June 2020
Please see attachment 3a.

No Action Requested; Discussion Items
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Attachment 3a

1.       Property Narrative

2.       Physical Occupancy

Unit Size Total Units
Occupied 

Units
Mod     

Rehab
Make   
Ready

Vacant   
Units

Percent   
Occupied

Edgewood 61 60 n/a n/a 1 98%
Dellwood 39 39 n/a n/a 0 100%

Family Units 20 20 n/a n/a 0 100%
TOTAL 120 119 0 0 1 99%

3.        Customer Traffic

Applications Requested
Applications Placed on PH Wait List
Applications Denied on PH Wait List

4.        Waiting List

Unit Size # of Units Notified    Screening Denied
1 bdrm 99 2 2 0
2 bdrm 13 0 0 0
3 bdrm 6 0 0 0
4 bdrm 2 0 0 0
TOTAL 120 2 2 0

5.        Move-Ins and Move Outs

      This Month
Move-Ins
Move-Outs

6.        Lists of Vacant Units and Unit Status

Unit Unit Size
DW #213 1

*Starting 4/1/2020

Crosby Housing and Redevelopment Authority
Monthly Property Performance Report

June 2020

4

3 5

3

Total # on Wait List
39
3
9
3
54

   Year-to-Date
1 2

0

Anticipated Lease Date Applicant Approved?
07/21/20 In Progress
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7.        Recertifications

Interim Recertifications
Annual Recertifications
Completed for this month

8.        Annual Unit Inspections

Total units to be inspected this year
Number completed start of month
Number inspected for the month
Number completed year-to-date
Total left to be inspected this year
Have all building system inspections
been completed?
If yes, please enter date

9.        Lease Enforcements

Lease warnings/violations issued
30-day lease terminations

10.       Evictions

Resident Reason
Summons 

Date
None

11.       Non-Emergency Work Orders

Beginning Balance
Received
Closed
Ending Balance
Total Completed Work Orders for Year

12.       Emergency Work Orders

      This Month
Requested
Completed within 24 hours
Percent completed within 24 hours

*Starting 4/1/2020

*Starting 4/1/2020

5
8
13

120
0
0
0

120

In Process

75

n/a
*Starting 4/1/2020

3
0

Judgment Action

3
43
43
3

   Year-to-Date
0 3
0 3

n/a 100%
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13.       Rent Collection

Rent Charges
Other Charges
Total New Charges
Arrears, tenants in possession

           Accounts Receivable
Current Tenant Accounts Receivable (Rent)
Current Rent Charges
Current Rent Collections
Accounts Receivable Rate
Collection Rate

           Collections - Prior 12 Month Period

Prior Tenants Accounts Receivable (Rent)
Prior Rent Charges
Collection Rate

101

This Month
36,009
2,264
38,272

0

100%

36,009
35,908

0%
100%

665
433,485



This page intentionally left blank.

p. 20 



p. 21 Crosby HRA Board Packet  JULY 2020

300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 4

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  July 8, 2020
Re:  Approval of Implementation of Waivers Authorized by HUD Notice 2020, Rev-1

As discussed at the May 12th board meeting, in response to the COIVD-19 pandemic, 
HUD provided a number of potential waivers that PHAs could utilize to help reduce some 
administrative burden and/or creatively continue on with essential activities such as move-ins, 
recertifi cations, inspections, and other tasks critical to the daily functioning of the agency. The 
requirement was that PHAs would seek formal board approval of the waivers they specifi cally 
chose to implement no later than July 31st. Since the May meeting, additional guidance was 
released (Notice PIH 2020-13, Rev-1) that clarifi ed or expanded some waivers while adding some 
additional options. 

Attached is the table of the waivers that staff  has recommended for implementation, along 
with the dates that these waivers are expected to expire. Most of the waivers selected for 
implementation have an adoption date of 4/10/2020, which is the date of the original notice 
related to the waivers. For the few that were not included in the initial notice or were clarifi ed and 
now are recommended, the adoption date is listed as 7/2/2020, which is the date the revised 
notice was published. 

Action Requested: Approval of waivers as allowed in Notice PIH 2020-13, Rev-1 as specifi ed in 
Artachment 4a. 
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 5

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  July 6, 2020
Re:  Approval of COVID-19 Preparedness Plan

Under Emergency Executive Order 20-74 issued by Governor Walz, as a critical business, we are 
now required to establish a COVID-19 Preparedness Plan beginning on June 29th, 2020. The Plan 
shall establish and explain the policies, practices, and conditions that we will implement to meet 
the guidance for businesses based on CDC, MDH, and OSHA for workplaces.

The attached Preparedness Plan follows the template provided by the State of MN and 
includes the protections and protocols that will be implemented for the safety and health of the 
employees and customers of the Crosby HRA.

This Plan will continue to be updated as required by new guidance or changing circumstances.

Action Requested:  Motion approving the Crosby HRA COVID-19 Preparedness Plan. 
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300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 6

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  July 7, 2020
Re:  Updated Policy Approval

There are three (3) policies before the Board for approval this month.

 » File Access Internal Controls Policy and Procedures - Resolution No. 2021-08 
(Attachment 6a)
The purpose of the File Access & Internal Controls Policy is to ensure the 
confi dentiality of each client by following all regulations regarding client access, staff 
access, consent to release of information, and storage resident fi les.

 » Hazardous Materials Policy - Resolution No. 2021-09 (Attachment 6b)
The purpose of the Hazardous Materials Policy is to inform employees about possible 
hazards connected with materials in the workplace and about safe handling and 
disposal of said materials. The Policy also directs employees to the Employee 
Right to Know/Hazcom Program Manual for more specifi c instruction, rights and 
responsibilities pertaining to hazardous materials.

 » Pest Control Policy - Resolution No. 2021-10 (Attachment 6c)
The purpose of the Pest Control Policy is to control pests and vermin to provide a living 
environment of adequate health and safety for our residents. 
  

Action Requested:             

 Approve Resolution No. 2021-08 adopting the File Access Internal Controls Policy and   
 Procedures.

 Approve Resolution No. 2021-09 adopting the Hazardous Materials Policy.

 Approve Resolution No. 2021-10 adopting the Pest Control Policy.
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