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Crosby HRA Board Meeting
Tuesday, October 8, 2019 

11:00 a.m. 
300 Third Ave. NE, Crosby, MN 

AGENDA

1. Call to Order

2. Roll Call

3. Reading and Approval of Minutes (Attachment 1)

4. Bills and Communications
a. Financial Report (Attachment 2)
b. Housing Manager Report (Attachment 3)

5. Unfi nished Business
a. Approval of the Crosby HRA Bylaws (Attachment 4)

6. New Business
a. Approve Resolution 2020-03 Authorizing the Agreement Establishing a Regional 

Safety Group (Attachment 5)

7. Adjournment
Next Meeting: Tuesday, November 12, 2019
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Attachment 1

Minutes of the September 10, 2019, Crosby HRA Board Meeting

The regular meeting of the commissioners of the Housing and Redevelopment Authority of 
Crosby was held at 11:00 a.m., Tuesday, September 10, 2019, at 300 3rd Ave NE in Crosby, 
Minnesota.

1. CALL TO ORDER: Chair Peeples called the meeting to order at 11:01 a.m.

2. ROLL CALL: Present at the meeting were Chair Linda Peeples and Commissioners Julie 
McGinnis and Buzz Neprud. Also present were Executive Director Jennifer Bergman, 
Housing Manager Shannon Fortune, Executive Assistant LeAnn Goltz, and Housing 
Specialist Mallory Smith. Absent: Renae Marsh. 

3. READING AND APPROVAL OF MINUTES FROM PREVIOUS MEETING: 

Commissioner Neprud moved to approve the minutes from the August 13, 2019, board 
meeting, seconded by Commissioner McGinnis. All commissioners voted in favor of the 
motion and none were opposed. The minutes were approved.

4. ANNUAL MEETING: According to the bylaws, the Crosby HRA is required to hold its 
annual meeting as part of the regular meeting in September each year. Typically at annual 
meetings, all new or reappointed members are given the Oath of Offi  ce, the Board elects 
offi  cers, and the bylaws are reviewed.

Chair Peeples opened the meeting at 11:03 a.m. 

a. Election of Offi cers: 

Commissioner Neprud moved to re-elect Linda Peeples as chair and Renae Marsh as 
secretary/treasurer, and elect Julie McGinnis as vice chair. Commissioner McGinnis 
seconded the motion. All commissioners voted in favor and none were opposed. The 
motion passed.

b. Vacant Resident Commissioner Position: A memo was sent to Public Housing 
residents announcing the vacancy of the resident commissioner position and inviting 
nominations. Nominations are due by Monday, Sept. 30th. If more than one resident 
is nominated and accepts the nomination, a vote will be held in October. The new 
resident commissioner will serve out the remainder of the term previously held by 
Commissioner William Smalls, which expires August 31st, 2021. 

Commissioner McGinnis’ term is up at the end of August. Chair Peeples made a 
request to the mayor for her reappointment to another term. 

c. Review Bylaws: A copy of the bylaws were provided to the Board for their review and 
approval. 

Moved by Commissioner Neprud and seconded by Commissioner McGinnis to approve 
the Crosby HRA Bylaws, all commissioners voted in favor of the motion and none were 
opposed. The motion was approved.
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Following approval of the current bylaws, Chair Peeples noted that Section 6. Manner 
of Voting states, “The voting on all questions coming before the Authority shall be by 
roll call, and yeas and nays shall be entered upon the minutes of such meeting.” It was 
requested that this be changed to a voice vote rather than require a roll call vote for 
any action taken. Staff  will amend the bylaws and bring them to the next meeting for 
the Board’s approval.

Commissioner Neprud moved to close the annual meeting, seconded by Commissioner 
McGinnis. All commissioners were in favor of the motion, none were opposed, and the 
motion carried. Chair Peeples closed the annual meeting at 11:09.

5. BILLS AND COMMUNICATIONS:

a. Financial Report: Financial information for August 2019 was provided to the Board.

Commissioner McGinnis made a motion to approve August checks numbered 117357 
through 117398 and August ACH payments numbered 97 through 98 and 1310 
through 1318. Commissioner Neprud seconded the motion. All commissioners voted in 
favor of the motion and none were opposed. The motion was approved.

b. Housing Manager Report: Fortune reported on the following items:

Handbook Update
Staff  is currently working on the Family Unit/Scattered Site Handbook. They expect to 
have both handbooks ready to begin the 30-day public comment period in October. 
In addition to a tenant memo, they will host tenant meetings to help answer questions 
and encourage discussion. 

Crosby HRA Logo
Incorporating the comments from the draft logos presented in August, two fi nal options 
were provided to the Board. The Board selected the following logo:

Change Machine
The change machine was ordered and is expected to be installed by mid-September. 
Commissioner Neprud suggested installing a camera so that it points directly on the 
change machine. 

NAHRO Technical Assistance Grant Application
A brief follow-up with NAHRO confi rmed that HRAs selected as recipients of technical 
assistance grants to explore public housing repositioning are expected to be 
announced in September. 

Training Follow-Up
Smith and Fortune received notice that they each passed their certifi cation tests. 

Crosby HRA
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Revenue Recapture Audit
At the end of August, staff  received a call from a representative from Revenue 
Recapture Program, as we had expected to be the next step in the process. The 
representative provided a sample notifi cation letter, based on updated program 
guidance, and we now need to submit back to her our agency-specifi c version of that 
letter that we will use with all Revenue Recapture cases. Once our notifi cation letter 
is approved, we must send it out to all open Revenue Recapture cases to remain 
compliant with the program. In the meantime, we are zeroing out all current claims and 
will be able to re-enter them once our approved letter has been sent out. This action 
does not extend or otherwise impact the timeline of current cases. 
 
August Vacancies
There was one vacancy at the family units and none at Edgewood or Dellwood.

c. Executive Director Report: Bergman reported that she presented to the Crow Wing 
County Budget Committee on Friday, September 6th, regarding the proposed increase 
to the Crow Wing County’s HRA levy. A preliminary levy resolution will go before the 
Crow Wing County Board on September 24th.

6. UNFINISHED BUSINESS: Nothing to report.

7. NEW BUSINESS: Nothing to report.

8. NEXT MEETING: Tuesday, October 8th, 2019. Commissioner Neprud will not be in 
attendance. 

9. ADJOURNMENT:

Moved and seconded by Commissioners Neprud and McGinnis, the meeting was adjourned 
at 11:18 a.m.
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Attachment 2

To:  Crosby HRA Board Members
From:   Karen Young, Finance Director
Date:  October 2, 2019
Re:  October Financial Report

Please fi nd attached the fi nancial information for September 2019.

Action Requested:  

Approval of September Checks numbered 117399 through 117427 and September ACH 
payments numbered 99 through 102 and 1319 through 1324.
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Crosby Housing & Redevelopment Authority
2019 Ratios  

FASS Ratios Max Pts Scoring Apr May June July Aug Sept

Quick Ratio 12 QR <1 =-0-, QR >2 =12 12.00 12.00 12.00 12.00 12.00 12.00

Months Expendable 11 MENA <1.0= 0, ME >4 =11 11.00 11.00 11.00 11.00 11.00 11.00
Net Assets 

Debt Svc Coverage 2 DSC < 1 = 0,  DSC >1.25 =2 2.00 2.00 2.00 2.00 2.00 2.00

Total Points 25 25.00 25.00 25.00 25.00 25.00 25.00

MASS Ratios Max Pts Scoring Apr May June July Aug Sept

Occupancy 16 O <90% =0, O >98% =16 4.00 12.00 12.00 12.00 12.00 12.00

Tenant Accounts 5 TAR <1.5%=5 , TAR >2.5% =0 0.00 5.00 0.00 2.00 0.00 0.00
Receivable

Accounts Payable 4 AP < .75 = 4,  AP >1.5 =0 4.00 4.00 4.00 4.00 4.00 4.00

Total Points 25 8.00 21.00 16.00 18.00 16.00 16.00

Total of Above Ratios 50 33 46 41 43 41 41

MASS Ratios Max Pts Scoring
Timeliness of 5 >90% at OED = 5 5.00 5.00 5.00 5.00 5.00 5.00
Obligation <90% at OED = 0

Occupancy Rate 5 OR <93% = 0, OR >96% =5 5.00 5.00 5.00 5.00 5.00 5.00
Must have 5 points or

Total Points 10 Capital Fund Troubled 10.0 10.0 10.0 10.0 10.0 10.0
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Payment
Date

Payment
Number

Remit to Vendor Total Check Amt

9/11/2019 99 John Schommer $35.38
9/11/2019 100 Karen Young $35.38
9/11/2019 101 LeAnn Goltz $38.10
9/11/2019 102 Shannon Fortune $138.04
9/12/2019 1319 Lincoln Financial Group $473.64
9/12/2019 1320 Minnesota Dept Of Revenue $142.94
9/12/2019 1321 Electronic Federal Tax Payment System $1,165.37
9/26/2019 1322 Lincoln Financial Group $473.64
9/26/2019 1323 Electronic Federal Tax Payment System $1,091.59
9/26/2019 1324 Minnesota Dept Of Revenue $144.07
9/10/2019 117399 Adams Pest Control $55.00
9/10/2019 117400 Bremer Bank Credit Card $24.00
9/10/2019 117401 City Of Crosby $4,388.35
9/10/2019 117402 Cliftonlarsonallen $300.00
9/10/2019 117403 Crosby Ace Hardware $482.93
9/10/2019 117404 Crow Wing County San. Landfill $14.00
9/10/2019 117405 Dacotah Paper Co. $197.13
9/10/2019 117406 Deerwood True Value Hardware $81.45
9/10/2019 117407 Hd Supply Facilities Maint $693.65
9/10/2019 117408 Judy Robinson $1,050.00
9/10/2019 117409 Minnesota Energy Resources $284.22
9/10/2019 117410 Minnesota Power $54.00
9/10/2019 117411 Nisswa Sanitation Inc $226.09
9/10/2019 117412 Paper Storm $25.88
9/10/2019 117413 Terry Quick $104.40
9/10/2019 117414 The Office Shop $118.78
9/10/2019 117415 Timber Building Supply $120.83
9/10/2019 117416 Verizon Wireless $131.98
9/10/2019 117417 Visa--Unity $59.29
9/10/2019 117418 West Central Flooring $834.04
9/10/2019 117419 Yde's Major Appliance $2,898.00
9/19/2019 117421 Tenant Refund $101.42
9/25/2019 117422 Bremer Bank Credit Card $14.38
9/25/2019 117423 Ctc $434.54
9/25/2019 117424 Ctcit $200.00
9/25/2019 117425 Healthpartners $3,476.41
9/25/2019 117426 Holiday $87.09
9/25/2019 117427 Minnesota Power $4,096.79

Report Total $24,292.80
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Attachment 3

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  October 1, 2019
Re:  Housing Manager Report

Change Machine
The change machine has arrived and will be installed Thursday, October 4th. There is a security 
camera that points directly where the machine will be located. 
 
Handbook Update
The handbooks are completed and memos will soon be sent to all residents notifying them of the 
30-day comment period and also the schedule for meetings to help answer any questions they 
may have. The handbooks will go into eff ect 12/1/2019. 

NAHRO Technical Assistance Grant
We were notifi ed that the Crosby HRA was not selected as a recipient for technical assistance 
funds to explore repositioning of Public Housing. The application had been written and submitted 
collaboratively with Aitkin HRA and Pequot Lakes HRA, who were also not selected. (See 
attached letter from MN NAHRO.)

NAHRO Conference
Shannon attended the annual NAHRO conference in Duluth to participate in the sessions 
regarding repositioning Pubic Housing. At the training, one of the HUD representatives 
mentioned the SPARK tool, which is a new analytic tool available from the HUD fi eld offi  ce that 
could provide some basic information to PHAs interested in researching repositioning options. 
Shannon has requested a SPARK tool report for Crosby HRA. 

Tenant Activities Coordinator
Lila, the tenant activities coordinator, will be out for a month, starting October 8th. We are 
exploring options for having a replacement for her during this time. We are also reviewing 
and updating her job description as it is not in the same format as all other Crosby HRA job 
descriptions. 

POHP Dellwood Apartments Project
We received our offi  cial Notice to Proceed from MHFA in August, but Baratto Brothers did not 
have any written subcontracts with the subcontractors, so there was a delay. In addition, two of 
the units were inadvertantly missed in the drawings and needed to be added, which required a 
change order. A few other items were also included (see Attachment 3b). The change order was 
approved and construction is expected to begin this week. 

(Continues on back)
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September Vacancies
Edgewood: 0
Dellwood: 1
Family Units: 0

No Action Requested; Discussion Items
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Attachment 3a

 

 
Minnesota Chapter of NAHRO 

National Association of Housing and Redevelopment Officials 
555 Wabasha Street North / Suite 245 / St. Paul / Minnesota / 55102 

651-925-4070 (phone) ▪ 651-293-0576 (fax) ▪ www.mnnahro.org  

     
 
 
 
 
September 25, 2019 
 
Shannon Fortune  
Housing Manager  
Crosby Housing and Redevelopment Authority  
300 3rd Ave NE  
Crosby, MN 56441  
 
VIA EMAIL: shannon@brainerdhra.org  
 
RE: TA Grant Selection Notice 
 
Dear Ms. Fortune:  
 
Thank you for applying for a technical assistance grant for small housing authorities in 
transitions.  Unfortunately, your application was not selected to receive funds in this pilot 
round.  We received many applications that far exceeded our limited resources and the 
Grant Committee had to make difficult choices.   
 
Thank you for taking the time to apply for these funds and help us launch this important 
initiative.  We hope to have future rounds so there may be opportunity in the future for 
your proposal.  If additional funding becomes available, we will let our membership 
know.  Thank you again for participating in this initiative.  If you have any questions or 
need additional information, please contact Shannon Guernsey.   
 
Best regards,  

     
Bryan Hartman     Shannon Guernsey 
Senior Vice President &     Executive Director  
TA Selection Committee Chair  
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Attachment 3b
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Attachment 4

To:  Crosby HRA Board Members
From:   Jennifer Bergman, Executive Director
Date:  October 3. 2019
Re:  Amend By Laws

At the September board meeting, Chair Peeples suggested a change to the Crosby HRA Bylaws 
in Article III, Section 6 to replace role call vote with voice vote on all questions coming before the 
Board. I have made that change (see Attachment 4a).  

Action Items: Approve Bylaws
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Attachment 4a

 

 
                                                  

 
 



p. 24 Crosby HRA Board Packet  OCTOBER 2019

 

 
                                                  



p. 25 Crosby HRA Board Packet  OCTOBER 2019

 

 
                                                  



This page intentionally left blank.

p. 26 



p. 27 Crosby HRA Board Packet  OCTOBER 2019

300 Third Avenue NE
Crosby, MN 56441-1642

PHONE (218) 546-5088
FAX (218) 546-5041

www.crosbyhra.org
Crosby HRA

Attachment 5

To:  Crosby HRA Board Members
From:   Shannon Fortune, Housing Manager
Date:  October 1, 2019
Re:  Approve Resolution No. 2020-03 Authorizing the Agreement Establishing a Regional   
  Safety Group

The Cities of Crosby, Deerwood, Emily, and the Crosby HRA met on September 30th to discuss 
forming a Regional Safety Group (RSG), which is sponsored by the League of Minnesota Cities 
Insurance Trust (LMCIT). The RSG provides training and helps with navigating state and federal 
OSHA requirements. 

Starting in 2019, Crosby HRA staff  have been assigned yearly safety trainings required by OSHA 
to complete online through a small fee membership through LMCIT. Although benefi cial, we feel 
that live, instructor-based training is something we would like for our employees. Along with the 
training, we will get access to Janet Aultman, a safety consultant assigned to our group. Janet 
brings 30+ years of experience working in the safety industry, including being directly employed 
by OSHA as a site inspector. She is currently assigned to the group to which the Brainerd HRA 
belongs and we feel she would be a defi nite asset for the Crosby HRA in the case of an OSHA 
audit or investigation. 

There is a cost for associated for each entity to join the group, however, LMCIT covers half and 
Sourcewell covers the remaining half for entities in Region 5. This means currently there is no 
cost to the agency. 

We are requesting that the Board adopt the attached resolution allowing the Crosby HRA to 
become a member of the RSG beginning in 2020. The agreement to join the RSG is a separate 
document and is attached as well.

Action Requested: Adopt Resolution No. 2020-03 authorizing membership in the new Regional 
Safety Group. 
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Attachment 5a
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